







Title: Implementation of the Federal Performance Management Requirements: Current Status
and Next Steps
Date and Time: Tuesday, May 22, 2018 from 8:00am to 12:00pm
Description: This mini-peer exchange addressing the federal performance management
requirements will give state DOTs an opportunity to share their experiences to date in
implementing the new federal performance management regulations. With state DOTs having
developed their asset management plans by April 2018, set initial performance targets by May
2018, and shifting to a performance-based planning process, now is a good time to assess what
has gone well, where we are going next, and what needs to change. The session will cover the
various aspects of the federal performance management provisions including data collection,
target establishment, reporting, and planning.
This mini-peer exchange is part of a multi-part series AASHTO is sponsoring at various events
and through different venues to facilitate a broad conversation about the federal performance
management requirements. For more information please visit http://www.tpm-portal.com.
Schedule
o 8:00-8:15 Introduction
 Welcome and Overview (Russell McMurry, Georgia DOT)
 AASHTO Update (Matthew Hardy, AASHTO)
 FHWA Update (Pete Stephanos, FHWA)
o 8:15-9:00 Data Collection and Analysis
 Iowa DOT (John Selmer)
 Discussion
o 9:00-9:45 Target Establishment
 Tennessee DOT (Patsy Mimms)
 Discussion
o 9:45-10:00 Break
o 10:00-10:45 Reporting of Information and Data
 FHWA (Pete Stephanos, FHWA)
 NCHRP 20-118: Benchmarking and Comparative Measurement for Effective
Performance Management by Transportation Agencies (Andy Lemer, NCHRP)
 Discussion
o 10:45-11:30 Planning and Coordination
 Missouri DOT (Karen Miller)
 Discussion
o 11:30:-12:00 Discussion and Next Steps
Discussion Questions: During the discussion section of each topic, Russell McMurry will
moderate the discussion and address the following questions in a round-robin format:
 How is your agency working to address the topic?
 What practical, short term resources are needed?
 What long term resources are needed?
 What policy changes (laws/regulation/guidance) are needed?
 What research is needed?
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