


[bookmark: _GoBack]MEETING NOTES
AASHTO CPBM Organizational Management (OM) Subcommittee and 
TRB AJE15 Workforce Development & Organizational Excellence
April 27, 2020
11:00 am - 12:30 pm (Central)

Please Note: To register for this and future committee meetings, if you haven’t already, please go to:
https://www.tpm-portal.com/community/cpbm/om-abc20/


1. Welcome and Roll Call (5 min.) – Deanna Belden, Charlie Purcell and Susanna Reck
Other attendees included: Christos, Lori, Nigel, Claire Randall, Craig, Stacey Huston, Dave Putz
 
Susanna noted what used to be the ABC20 Management and Productivity committee and is now transferring into the Transportation Workforce and Organizational Excellence committee (AJE15).

2. TRB Committee Reorganization (25 min.) – Victoria Beale
· [bookmark: _Hlk38889970]Victoria Beal is the chair of the new AJE15 committee and provide some of her background, as follows.
· Victoria is the LTAP director in Ohio, within the Ohio DOT; within the office of Local Program.
· For 6 years, Victoria served as co-chair on the Education Training committee at TRB along with Diana Long.  She will currently serve as the committee chair for the merged Management Productivity and Education and Training committee.  
· Recent discussions took place regarding the merge and the scope.  Hope to propose this to the merged committees.  
· A draft should be sent out to discussion group this week and to the broader membership for review and finalization.  
· TRB is open to the official change of scope, and the name change.  From there work will be done on the strategic plan and getting the foundation built.
· Deanna and Charlie remain open to collaborating with the new TRB committee, there are no definite decisions made.
· The draft scope should be sent out to core group this week hopefully broader group will see in a couple of weeks.
· The official name; Work Force Development and Organizational Excellence was the name submitted.
· From the TRB side and reorganization, the new organization was effective on April 15th.  As of now it is the AJE-15 committee. You can find it at My TRB website.  The new committee is there but currently old data is being transferred into new.

3. OM Items (30 min.)
· Membership list update – Deanna
· Not much work on this right now.  Would like to address the membership status; such as being an AASHTO friend of a committee.  There are rules out there but this committee on Performance Based Management has had a relaxed process.  Please participate weather you’re a friend or a member.  This is not finalized but keep participating and we’ll keep you updated.  
· We still are having go to Webinar issues and may go to ZOOM, we will still make sure everyone receives information.
· Prioritization of future activities– Charlie Purcell


               
The top 5 ranked ideas were:

4. FHWA Updates (10 min.) – Susanna
· The Performance Management side is making significant progress determinations on performance measures for safety and are being shared with state counterparts on what the determinations are.  
· If you have questions, please reach out to your FHWA Division offices or Susanna with questions.
· Performance management has a number of HPMS reporting requirements, these are being reviewed, the deadline was April 15.
· Heads up that there will be a portal opening in Sept.
· In process for determination guidance efforts to be transparent on how the process will work on FHWA side.   
· MPOs and process of target settings. 
· PM3 peer exchange has been postponed, but still looking for how to make everything work.
· Closer to Ed-X pilot subscription service purchased to provide online training related to building skill set around TPM, kickoff scheduled around June, initially opened to Pool Fund members.  

5. Other business / open discussion (5 min.) – All

6. Wrap-up (5 min.) – Deanna Belden
· Recap of action items
· Victoria is going to be sending the scope of new AJE Committee draft out to brainstorming group and then to a larger group in next few weeks.  Asking for people who want to work on developing high priority items that came out Organizational Management.
·  You will be getting presentation in email.
· Review of upcoming meetings and important events
· Next monthly webinar/meeting, May 19, 2020, 12:00 - 1:30 Eastern
· Status of 13th National Conference on Transportation Asset Management, Boston, MA, July 11-14, 2020
· Rescheduled to August of 2021.
· [bookmark: _Hlk38895701]2021 is also the year that TRB is hosting the Performance Based Management and Planning conference; done every other year for these conferences.   One-year it’s Asset Management, the next year it’s Performance Based Management and Planning, which is TRB sponsored.  It’s unclear at this point if this conference will also be rescheduled or stay in 2021.  Stay tuned.
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Initial Options Developed

Supporting the Agency Capability Building (ACB) Portal - promoting and feeding content to the Agency Capability Building Web Portal, which is being developed under NCHRP 20-24(95), Ensuring Essential Capability for the Future Transportation Agency.

Develop an NCHRP research proposal - developing a proposal for an NCHRP research project.  One option would be to examine how State DOTs have organized themselves to enhance their performance management capabilities

Recruit speakers to address research needs - inviting speakers to address research topics at our committee meetings. This would help raise awareness of the research need and build advocates for the ideas when they comes up for consideration

Identify best practices in organizational management - examples may include efficient, on-time delivery of quality projects, programs, or other key products and services that demonstrate excellence in organizational management

Domestic scan proposal for project delivery delays - development of a domestic scan proposal to assess current practices and performance measures related to project and program delivery.  This activity would support one of FHWA's Transportation Performance Management (TPM) National Goals, Reduced Project Delivery Delays.















Dec 2019 survey of initial options

The top three ranked options were:

Option 4 - Identify best practices in organizational management

Option 1 - Supporting the Agency Capability Portal

Option 5 - Domestic scan proposal for project delivery delays











Next step – further develop and refine the options 

Since each of the options were very broad we treated each as a group, and developed several more specific options under each group.

Group A: Identify best practices in organizational management

Group B: Support the Agency Capability Building (ACB) Portal

Group C: Other ideas suggested at TRB Annual Meeting









Since some of these options are stated very broadly, it’s necessary to further define some more specific, actionable ideas the committee could pursue in relation to each option.  The committee leadership has identified the following ideas for further consideration, as listed under each option below. (For simplicity, Option 5 has been folded into Option 4 since a domestic scan could be one way to identify best practices.)
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Group A: Identify best practices in organizational management

Synthesis proposal for organizational management – Prepare a proposal for a synthesis research project that examines how State DOTs have organized themselves to enhance their performance management capabilities.  Topics addressed would include how agencies are strengthening their organizational management practices, including such topics as staffing, organizational structures, training and development, and use of outside resources.

Peer exchange on organizational management – Develop a proposal for a peer exchange workshop focused on sharing best practices in organizational management in order to understand the factors that set apart truly excellent transportation organizations from all others.  The workshop would include presentations and facilitated discussion on how agencies are strengthening their organizational management practices, including such topics as recruitment, retention, employee engagement, innovative organizational structures, employee training and development programs, and use of outside resources to augment agency capabilities.









Since some of these options are stated very broadly, it’s necessary to further define some more specific, actionable ideas the committee could pursue in relation to each option.  The committee leadership has identified the following ideas for further consideration, as listed under each option below. (For simplicity, Option 5 has been folded into Option 4 since a domestic scan could be one way to identify best practices.)
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Group A: Identify best practices in organizational management

Synthesis proposal for project delivery measures - Prepare a proposal for a synthesis research project that examines how States DOTs measure project delivery in terms of cost, schedule, quality, effectiveness, or other indicators of success.  Other topics addressed would include how State DOTs use these measures to improve project delivery performance, communicate project status and results to the public, and enhance the credibility of the agency.

Develop domestic scan proposal for project delivery streamlining – This proposal would advance one of FHWA’s Transportation Performance Management (TPM) Goals of reducing project delivery delays.  The scan would survey how State DOTs are implementing the streamlining measures included in past Federal transportation legislation, such as MAP-21 and the FAST Act.  Topics addressed would include changes to environmental review processes, use of alternative delivery methods, or other steps State DOTs have taken to reduce the cost and time to develop and deliver transportation projects.









Since some of these options are stated very broadly, it’s necessary to further define some more specific, actionable ideas the committee could pursue in relation to each option.  The committee leadership has identified the following ideas for further consideration, as listed under each option below. (For simplicity, Option 5 has been folded into Option 4 since a domestic scan could be one way to identify best practices.)
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Group B: Support the Agency Capability Building (ACB) Portal

Raising awareness of ACB Portal – Communicate with the other AASHTO and TRB committees that may have an interest in contributing to and benefiting from the ACB Portal.  Methods of communication may include e-mail, developing newsletter articles, serving as guest presenters at other committee meetings, giving presentations future AASHTO or TRB conferences or events, or other methods.

Contributing content to ACB Portal – OM and ABC20 members will work directly with staff in their own State DOTs to identify and contribute content to the ACB Portal.  Examples of content could include things such as job descriptions, case studies, innovative agency initiatives or programs, and more.

Review of content submittals – Provide peer review of content submitted by others to ensure it is relevant and valuable for the purpose of the ACB Portal.
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Group C: Other ideas suggested at TRB Annual Meeting

Impact of procurement on innovation and technology – propose a research project (or undertake other activities) that would explore the impacts of procurement processes on agencies abilities to develop and implement new innovations and / or technology applications.

Synthesis proposal for non-system performance measures – develop a proposal for a synthesis research project to assess the current state of practice among State DOTs regarding the development and use of performance measures for decision making that are not related to system performance.
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Summary of feedback received at TRB Annual Meeting

		Option		Description		Value		Participation		Ave Score

		C.2		Synthesis proposal for non-system performance measures 		4.20		3.80		4.00

		B.1		Raising awareness of the portal		4.29		3.41		3.85

		C.1		Impact of procurement on innovation and technology 		4.00		3.07		3.53

		A.2		Peer exchange on organizational management		3.82		3.12		3.47

		B.2		Contributing content to the portal		3.65		3.24		3.44

		A.1		Synthesis proposal for organizational management		3.71		3.18		3.44

		B.4		Propose a continuation or implementation project		3.35		3.06		3.21

		B.3		Peer review of content submittals		3.41		2.82		3.12

		A.3		Synthesis proposal for project delivery measures		3.18		2.94		3.06

		A.4		Domestic scan proposal for project delivery streamlining		2.76		2.65		2.71
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Next Steps

Committee leadership will review and select a few activities from among the highest ranked ideas. 

Share our proposal at our next committee and solicit volunteers to work on the selected activities.

Willing volunteers may influence our selection!
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