Meeting Notes
AASHTO CPBM Organizational Management (OM) Subcommittee and 
TRB Workforce Development & Organizational Excellence Committee (AJE15)
December 14, 2020 | 11:00 a.m. - 12:30 p.m. (Central)


Welcome and Introductions (5 min.) – Deanna Belden, Charlie Purcell and Victoria Beale
· Others attending – Nigel Blampied, Jack Smith, Alana Spendlove, Charlie Brown, Craig Crick, Jennifer Brown, Gary Vansuch, David Putz, Lori Richter, Lisa Penny, and Stacey Huston.

FHWA Updates (10 min.) – Jen Brown
· [bookmark: _GoBack]There are 3 research projects that are being worked on. 
·  FHWA edX Pilot Project – highlighted last meeting
· Leading Indicators
· The purpose of the project is to identify, analyze, communicate and deploy a set of leading indicators of transportation performance. This set of leading indicators, paired with the Federal TPM measures and other lagging indicators of performance, will provide transportation agencies with a more complete view of the factors driving performance changes for proactive intervention and trends in future performance.
· [bookmark: OLE_LINK48][bookmark: OLE_LINK49][bookmark: OLE_LINK52][bookmark: OLE_LINK53][bookmark: OLE_LINK54]Final product will be a TPM Data Fusion Model and Model Testing Results document that will include an approach transportation agencies can use to identify, analyze, and select their own leading or lagging indicators.
· Text Analytics
· With high volume of new performance reporting and performance-based planning documentation, text analytics and data mining methods offer the potential to efficiently help answer some of these important questions facing FHWA and the industry regarding the practices and impacts of TPM approaches. The purpose of this study is to test the usefulness of text analytics techniques to help provide insight into the application of and effectiveness of TPM and PBPP.
· The Leading Indicators project sounds particularly interesting.
 
OM Items (30 min.)
· Activity Updates
· Activity 1, Process Improvement – Gary Vansuch
· One of the agenda items is about Activity 1 (process improvement). The Transportation Lean Forum (TLF) is a centerpiece of Activity 1:  https://www.codot.gov/business/process-improvement/multinational-transportation-lean-forum-tlf
· The biggest news is that the next TLF webinar will be held as an official part of the upcoming 100th Annual Meeting of TRB!
· From the Annual Meeting Program, the details for the TLF session are listed below, and we plan to have a primary Keynote session which will have presentations from the transportation agencies in the states of Arizona, Colorado, Idaho, Nebraska, and Utah; and Highways England. The transportation ministry for the Province of New Brunswick was also planning to present; however, since the Province is not a TRB member, there have been some related difficulties.

· Activity 2, Non-system performance measures – Deanna Belden
· Will be developing a Research Syntheses proposal on Program and Project Delivery Measures, used for decision making in DOTs. The due date is February 17, 2021.  
· After holidays will be working on the proposal.

· Activity 3, Supporting the Agency Capability Building (ACB) Portal – Charlie Purcell
· Been working on a proposal for research on Implementation Project related to NCHRP research project, Ensuring Essential Capabilities for Future Transportation Agency.  
· Various research proposals have been reviewed at previous quarterly meeting.
· Asking for feedback on the content of this proposal; Charlie will send follow up email for additional comments.

AJE15 Items (30 min.) – Victoria Beale
· Victoria shared the TRB scheduled sessions coming up in January.
· Victoria will need to know how much time we’ll need for the informal Workforce Development and Organizational Excellence Committee agenda. 
· Still waiting on the link that will be used for entrance into meeting.  More to come.
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Wrap-up (5 min.) – Deanna Belden
· Action items
· Charlie will resend out the draft implementation research project application with a deadline date for feedback.
· Victoria will make sure details for joining the January 12th meeting get sent.
· Charlie and Deanna will work on details for the agenda.  
· Upcoming meetings / events
· Our next joint committee meeting is January 12, 2021, 2:00-5:00 P.M. Eastern Time.  This will be held as part of the AJE15 Committee Meeting during the TRB Annual Conference.  This will be in lieu of our regular meeting, which would have been on Jan. 19, 2021.
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Event Number Primary Time Slot Display Field Title Session Type
Sponsoring
Committee
Code
1173 AJELS Tuesday, Jan 26, 2021 The Times They are a Changing - Workforce Development and Poster Session
11:30AM _1:00PM Organizational Excellence as impacted by COVID-19
1019 AJELS Thursday, Jan 21, 1019 — Getting to Organizational Performance Evolution: Advancing  |Workshop
2021 2:00PM 5:00PM Organizational Excellence
1088 AJE1S Monday, Jan 25, 1088 — Transportation Lean Forum (TLF) Community of Practice Lectern Session
2021 1:00PM 2:30PM
AJE1S Tuesday, Jan 12, Workforce Development and Organizational Excellence Committee Published Meeting -
2021 2:00PM 5:00PM Committee
1174 AJE1S Tuesday, Jan 26, 2021 Workforce Development Life Cycle: Meeting the Needs of the Poster Session

11:30AM 1:00PM

Tranportation Workforce Poster Session





