Meeting Notes
AASHTO CPBM Organizational Management (OM) Subcommittee and 
TRB Workforce Development & Organizational Excellence Committee (AJE15)
February 16, 2020 | 11:00 a.m. - 12:30 p.m. (Central)


[bookmark: _GoBack]Welcome and Introductions (5 min.) – Deanna Belden, Charlie Purcell and Victoria Beale (not in attendance)
· Others attending – Craig Crick, Gary Vansuch, Jennifer Brown, Lori Richter, Stacey Huston, Lisa Penny, Nigel Blampied, Emanuel Robinson, Dave Putz, and Nathan Lee

FHWA Updates (10 min.) – Jen Brown
· In mid-January the Significant Progress Determinations for the 2020 Mid-year Performance period report were sent out.  There were 6 measures addressed, normally there will be 9.
· All states should’ve received letters from FHWA division offices by January 15th. 
·  4 out of 6 measures were improving, 2 were declining.
· The information is submitted in October and the analyzed data is sent out to states by Jan 15.
· If anyone desires to be involved with edX Pilot project and doesn’t have the information, let Jen know.  

OM Items (30 min.)
· Activity Updates
· Activity 1, Process Improvement – Gary Vansuch
· A key element for Activity 1 is the "Transportation Lean Forum" (TLF) Community-of-Practice. For the first time ever, the TLF was integrated into the program for the 100th Annual Meeting of the Transportation Research Board (TRB)!  The session was held on Monday, January 25 as Session 1088 of the Annual Meeting. If you missed it, the 92-minute archive is here and is available for viewing through (at least) March 18:  https://www.virtualeventplace.com/en?t=/CustomCode/webcasts/videoContainer&id=1608318740109
· We are also hopeful to add it to the archive of prior TLF webinars stretching back to 2013, on the TLF's "Lean Interchange website:
https://sites.google.com/state.co.us/leaninterchange/home
· Thank you to Victoria Beale for arranging to have TLF as part of the TRB Annual Meeting, and to my fellow presenters during that session:
· Kismet Weiss from the Arizona Department of Transportation (ADOT);
· Linsey Sousek from the Nebraska Department of Transportation (NDOT); 
· Patrick Cowley from the Utah Department of Transportation (UDOT); 
· Char McArthur from the Idaho Transportation Department (IDT); and 
· Stephen Greenhalgh from Highways England.
· The TLF also continues to publish a monthly newsletter, such as the attachment, in support of Activity 1, Process Improvement.
· The next TLF video teleconference webinar is on Tuesday morning, March 23, starting at 11 a.m. Eastern Daylight Time.
· The Transportation Lean Forum portion of the AASHTO Transportation Performance Management (TPM) Portal has process improvement considerations, too:
https://www.tpm-portal.com/community/tlf-home/tlf-library/ 
· Regarding how we a) keep content current and b) keep discussions going as a "community of practice": we have a ways to go on that still
· We are in contact with the AASHTO Innovation Community of Practice (ICOP), too, regarding common ground -- this ICOP's mission statement:
· "Innovation Community of Practice (ICOP) was created to encourage the sharing of innovations and innovative practices across all State Departments of Transportation and the transportation communities. The ICOP promotes the sharing of implemented innovations; best practices, defined benefits and usage to promote the culture of innovation in transportation."
· And ICOP co-hosted a terrific session (Session 1030) during the TRB Annual Meeting, too, on "Defining the Transportation Innovation Life Cycle". That archive is also still available on the TRB site (several clicks through):
· http://www.trb.org/AnnualMeeting/AnnualMeeting.aspx

· Activity 2, Non-system performance measures – Deanna Belden
· Submitted the Syntheses proposal for Program Project Delivery Measures.

[bookmark: _MON_1674995295]                     		  

· Activity 3, Supporting the Agency Capability Building (ACB) Portal – Charlie Purcell
· Application for research implementation funding was submitted on Feb 1.
· The panel is scheduled to review applications on Feb 18.
· We expect to hear something soon after this.

[bookmark: _MON_1675167152]           

AJE15 Items (30 min.) – Victoria Beale
· No report

Other Business / Open Discussion (10 min.) – All 
· AASHTO strategic plan update
· The roll-out of new plan has begun, several informational webinars have been held
· Each AASHTO committee will be asked to update their charters and / or work plans to align with the new AASHTO strategic plan
· We are awaiting further instructions from our CPBM parent committee leadership, but now is a good time to begin thinking about refreshing our work plan and consider what is next for our committee
· Plan is available at https://www.aashtoplan.com/

Wrap-up (5 min.) – Deanna Belden
· Action items
· Include proposal in meeting minutes
· Consider viewing some of the TRB sessions you were not able to attend; these are available on-line until about mid-March. 

· Upcoming meetings / events
· Next meeting is March 16, 2021, 11:00 a.m. -12:30 p.m. Central Time.
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NCHRPSynthesisTopicStatement_Program_and_Project_Delivery_Measures_final.docx
Title: (500 character limit, with spaces)

Program and Project Delivery Performance Measures

Scope: (7500 character limit, with spaces)

The objective of this project is to identify and analyze performance measures used by State DOTs for decision making that improve transportation program and project delivery. The project would focus on measures of leading indicators that produce positive outcomes associated with national performance measure #7, “reduced project delivery delays”.  The analysis will also consider internal operations and their influence on program and project delivery execution.



As part of MAP-21, Congress established seven national performance goals and directed the USDOT to establish, through rulemaking, national transportation performance measures.  These goals are: 1) safety, 2) infrastructure condition, 3) congestion reduction, 4) system reliability, 5) freight movement and economic vitality, 6) environmental sustainability, and 7) reduced project delivery delays.  Since then, national performance measures have been developed in support of all the goals except the last one, “reduced project delivery delays.”  This last goal area is defined as follows: “To reduce project costs, promote jobs and the economy, and expedite the movement of people and goods by accelerating project completion through eliminating delays in the project development and delivery process, including reducing regulatory burdens and improving agencies' work practices.” 



Since the enactment of MAP-21, much research and work has centered around implementation of the established national performance measures, yet a State DOT’s ability to affect the outcome of these measures is largely driven by decisions made during program development and project delivery.  While the results of these decisions eventually show up in the national performance measures, they often lag by many years due to the timeframes associated with program and project delivery, as well as data collection and reporting.  As a result, State DOT measures of program and project delivery need to be focused on leading rather than lagging indicators of system performance. It is anticipated that this project will identify such leading indicators.



Key information to be gathered for this project will include, but may not be limited, to the following:

· Measures used by State DOTs, including those that are used to:

· Assess project performance, specifically in terms of cost, schedule, scope, and quality

· Improve the efficiency of program and project delivery processes 

· Predict future system performance

· Prioritize funding allocations

· Prioritize potential projects for future programming and development

· Practices used by State DOTs to assess the effectiveness of their existing program and project delivery performance measures, to retire existing measures, or to develop new ones.

· Practices employed by State DOTs to effectively communicate program and project delivery measures to key external stakeholders, such as Federal, State, and Local officials, planning agencies, legislators, Governors, and members of the general public.



Information gathering activities for this project may include, but are not limited, to the following:

· Literature review 

· Survey of state DOTs 

· Follow-up interviews with selected State DOTs   

· Identification of knowledge gaps and suggestions for future research to address those gaps

Information Sources: (1500 character limit, with spaces)

Possible information sources may include, but are not limited to the following:

· State DOTs

· Applicable AASHTO Committees and Subcommittees

· Transportation Research Integrated Database (TRID), which includes the Research in Progress database (http://rip.trb.org/)

Notes: (1500 character limit, with spaces)

This synthesis topic is submitted jointly by:

· The TRB Standing Committee on Workforce Development and Organizational Excellence (AJE15), and

·  The Subcommittee on Organizational Management of the AASHTO Committee on Performance-Based Management.

Submitter name and contact information
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REQUEST FOR NCHRP IMPLEMENTATION FUNDING ASSISTANCE



		Date: February 2, 2021



		NCHRP project number(s) and title(s): NCHRP 20-24(95)A, Ensuring Essential Capability for the Future Transportation Agency





		Submitted by (name, organization, email, and telephone numbers): 	



Charlie Purcell, Project Delivery Division Director, Iowa DOT

Co-chair of AASHTO Organizational Management Subcommittee, Committee on Performance Based Management

Charlie.Purcell@iowadot.us

515-357-0143





		Mark one: You are a

		a. State DOT Employee

		☒		

		b. AASHTO Committee/Council Member

		☒

		c. Member of a current NCHRP Project Panel

		☐		









		NCHRP Staff Officer: Andrew Lemer



		Amount requested: $300,000 (over an 18-month period)



		Lead state and other participating organizations or agencies: 



American Association of State Highway and Transportation Officials (AASHTO) Committee for Performance Based Management (CPBM), Organizational Management (OM) Subcommittee.





		Do you have a commitment from all parties that will be involved in this effort? 



Yes.  This effort will be supported by the AASHTO CPBM OM Subcommittee.





		In-kind or other contributions from participating agencies: 



None.





		Progress of the NCHRP project(s) to date: 



The NCHRP 20-24(95)A, Ensuring Essential Capability for the Future Transportation Agency project is complete. The Agency Capability Building (ACB) Guidebook and associated website were the products of the research project. These products can be found at: agencycapability.com. The AASHTO Committee on Performance-Based Management’s Subcommittee on Organizational Management is the steward of the website. The ACB Guidebook is offered in both PDF format of the written version that was the final product of the research and in a digital format that offers better navigation of the guidance and offers the guidebook content in modular ways. The digital version makes it easier for users to view guidance by the ACB framework developed through the research, as well as roles-based guidance and situations-based guidance, and a step-by-step guide for developing an action plan to build capabilities in response to change forces, needs and strategies. An Outreach and Stewardship Plan for the Agency Capability-Building Guidebook was developed as part of NCHRP 20-24(95)A, Task 12. It is attached to this application.



		Implementation activities planned for the funding requested: 



This project will disseminate and facilitate the use of the products developed through NCHRP 20-24(95) AND will support the implementation of the 2021-2026 AASHTO Strategic Plan Workforce Development Strategy, which can be found at www.aashtoplan.com.



Activities envisioned as part of this effort are organized into three tasks: 1) developing and conducting implementation outreach to raise awareness about the products of the research, including the Agency Capability Building Guidebook and website resources; 2) conducting pilot implementations with up to four State DOTs that will help them use the ACB framework to develop a capability building action plan by selecting the challenges their agency is facing that require improved capabilities; and 3) documenting pilots and updating the Guidebook and website resources with the findings of the pilots for transportation agencies to use when considering using the tool to ensure essential capabilities are developed and maintained for addressing future challenges.



The activities included in each of these tasks are further described below:



Task 1. Implementation Outreach:



Disseminate the research products by communicating the content and value of them through multiple outreach channels, including: webinars, videos, promotional materials, and presentations at conferences and other events attended by transportation agency leaders. All deliverables will be developed in coordination with the AASHTO CPBM OM. 



The outreach materials will be designed to:



· Introduce transportation agency users to the framework, resources and action planning tools developed through the research, 

· Explain how these can be used to help a transportation agency determine and build or enhance its capabilities to address change forces, 

· Generate awareness of the pilot implementation projects to apply the research products to address agency challenges, and 

· Provide more information about how transportation agencies can contribute to the shared practices, resource library, and practitioner directory.



Below are the minimum implementation outreach materials required under this project, along with example topics:



Webinars

Develop, advertise and conduct a series of at least three webinars with transportation agency leaders and practitioners. Promote the webinar series using existing networks, including the AASHTO Committee on Performance-Based Management, AASHTO Human Resources Committee, AASHTO Strategic Management Council, and Transportation Research Board (TRB) Committee on Workforce and Organizational Excellence.  Webinars will be hosted by the AASHTO Organizational Management subcommittee.  Webinars will be recorded and made available on the TPM Portal for later viewing.  Candidate topics include:



· Introduction to the ACB products developed through NCHRP 20-24(95)

· ACB use cases and application

· Developing an ACB action plan

· Practitioner presentations of the case studies (developed in Task 2 pilots)



Videos

Develop and promote a series of at least three short (3-5 min.) videos. This is in addition to the recorded webinars described above, but may include excerpts from the webinars. Candidate topics include:



· Introduction to capability-building

· The ACB framework

· Roles-based guidance

· Situations-based guidance

· Case studies showcasing results (developed in Task 2 pilots)



Promotional Materials

Develop a portfolio of promotional materials to encourage use of the tools and resources. These include:



· One-page flyers showing the framework and how to use it

· Playing card decks describing specific roles-based and situations-based guidance examples

· Jobs aids for developing and implementing an agency capability-building plan

· One-page descriptions of pilots/case studies (developed in Task 2 pilots)



These materials will be published as stand-alone resources for download and use by agency leaders and practitioners. They could optionally be printed and distributed at transportation conferences and other events.



Presentations

Develop a set of three standard PowerPoint presentations with detailed notes based on the webinar topics described above or other pertinent ACB topics of interest to AASHTO CPBM OM. Promote the products of the research through in-person presentations at events the research team are already scheduled to attend, for example, the Spring AASHTO Meeting, one or more of the AASHTO Regional Meetings, and the Fall 2022 AASHTO Annual Meeting. These materials will also be packaged so they are available on-demand to the AASHTO CPBM OM leadership team and project panel to promote the use of the research products.



Task 2. State DOT Pilot Implementations:



Design and conduct pilot implementations with up to four State DOTs to demonstrate agency application of the research products.  The following State DOTs that have expressed interest in participating in the pilots to-date.  Discussions will continue with other State DOTs to generate additional interest in the pilot projects.

· Minnesota DOT

· Idaho DOT



The pilot implementations will focus on addressing one or more of the ACB framework change forces that each participating DOT’s selects. This will lead to the building of one or more capabilities using strategies and resources from the ACB Guidebook and implementing the ACB action planning process. This task will include conducting up to three workshops with each pilot agency’s leadership team, providing technical assistance in carrying out the implementation pilot, preparing the action plan, conducting a post-implementation peer exchange with pilot agencies to discuss pilot learning and challenges, and evaluation of the results.



The key activities for this task includes:

· Engagement and agency recruitment

· Pilot scoping

· Design of pilot implementation using ACB Guidebook

· Engagement of agency leadership through workshops

· Development of the action plan

· Agency implementation support

· Post-implementation peer exchange

· Post-implementation evaluation of results



The peer exchange will be scheduled in conjunction with the annual or mid-year meetings of one of the interested AASHTO committees, or in conjunction with a related conference. As proposed, Task 2 activities assume that in-person travel will be feasible during the period of performance for this project. If travel is not possible options for virtual workshops and the peer exchange will be developed and executed as an alternative to an in-person meeting.





Task 3. Documentation and Guidance Update:



Use the outcomes of the pilot implementations to:

· Document the State DOT use cases 

· Identify where to improve user guidance in the ACB Guidebook and website resources

· Add further guidance on processes for agency capability building and action planning 



At the conclusion of each pilot, a case study will be prepared that documents:

· Change force(s) impacting the agency

· Capabilities that are needed to address the change force(s)

· Strategies used to address the change force(s) and build the capabilities

· ACB resources used

· Narrative and visual presentation of the action planning process 

· Agency testimonial(s)

· Final results of the pilot, including a qualitative or quantitative description of the benefits and lessons learned







		Anticipated completion date of the implementation activities: 



Assuming an August 1, 2021 start date, this project will be conducted over 18 months and would be completed by January 30, 2023. If this project begins earlier or later, the dates will be adjusted accordingly.



Task 1 will commence immediately upon project approval and execution of the contract. While this task will be 60 percent complete within six months of project execution, it will be important to build and sustain awareness through widespread distribution, and a sustained schedule of promotion through relevant conferences and other gatherings. Outreach could include opportunities at the AASHTO Annual Meeting in Fall 2022, and outreach materials sharing results of the pilot implementation projects will be developed concurrently with Task 3. Documentation and Guidance Update. Therefore, this Task is anticipated to be completed by November 2022.  



Task 2 planning will begin approximately four months after execution of the contact (earlier if pilots are mobilized quickly), and will overlap with Task 1. Execution of the pilots is estimated to last approximately ten months, with this Task anticipated to be completed by end of September 2022.  



Task 3 will also overlap with Task 2, and is estimated to be completed five months after completion of the last pilot implementation project. 



In all, the project is estimated to be complete approximately 18 months after project approval.





		Describe how these activities will facilitate implementation of the research findings: 



These activities will help raise awareness among transportation agencies of the products developed through NCHRP Project 20-24(95): Ensuring Essential Capability for the Future Transportation Agency AND will support the implementation of the 2021-2026 AASHTO Strategic Plan Workforce Development Strategy.



First, this project will provide multi-channel outreach to maximize the opportunities to reach transportation leaders and practitioners who may be facing challenges requiring additional or enhanced capabilities in their agencies. These actions will also provide transportation agencies with expert assistance to help pilot agencies learn how to effectively leverage the ACB resources and directly apply them by understanding the capabilities needed for developing effective strategies to build their essential capabilities. The documentation of the pilots and associated updates to the guidance and website resources will enhance transportation agencies’ ability to apply the research products to their own situations and agency roles by showcasing issues and challenges pilot agencies face that they may be able to relate to their own experiences. Finally, this project will strengthen the ACB resource base with additional topical and noteworthy examples from agencies to help enhance the products for the entire transportation community.





		Describe how the success of these activities will be tracked, measured, and reported back to NCHRP: 



This project can be judged to be successful if (1) the research report and products are widely disseminated to multiple units within state DOTs, (2) DOTs report that the research products are readily accessible and useful to them, and that (3) DOTs report that they have applied the research to support agency capability building. To ensure accountability to NCHRP, quarterly progress reports will be prepared summarizing the progress to-date, budget and schedule status. The outreach materials will be made available on the ACB Portal. The results of the State DOT pilot implementation projects will be documented as case studies, made available on the ACB Portal and communicated via webinars, presentations, videos and other outreach materials. The documentation and guidance updates will be incorporated into the existing research products.





		Budget table:



		Implementation activity

		Estimated duration of activity*

		Estimated Budget of activity



		Project management

		18 months

		$ 25,000



		Task 1 – Implementation Outreach

		16 months

		$ 50,000



		Task 2 – State DOT Pilot Implementations

		9 months

		$ 200,000



		Task 3 – Documentation and Guidance Update

		5 months

		$ 25,000



		Total

		

		$ 300,000



		* Some phases will overlap.

		

		













If applicable, please attach a copy of the project’s implementation plan. 



See the attached NCHRP 20-24(95)A Task 12 Outreach and Stewardship Plan for the Agency Capability-Building Guidebook.
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