TPF Training Program Roadmap and Action Plan

Phase 1 Phase 2 Phase 3

Training Programs || || ||

Developed and ready
MODAT Course to launch. Market andf| | Market and promote
promote.

Under development
and launch fall 2020

TAM Course Market and promote

Begin development
.. . fall 2020. Need to

Communication Series o
prioritize order of

implementation.

Begin development in

Visualization 101
fall 2020

Visualization
Techniques Using
the NPRMDS

Visualization Case
Studies

Building
Communication
Products

- Performance
Dashboards



Phase 1 Phase 2 Phase 3

Training Programs | | |

- Newsletters and
Flyers

- Visualizations
including
Heatmaps

- Mapping

- Other???

TPMTrainingHub || || || |

Launched in May
Existing Trainings 2020. Continue Active maintenance | |Active maintenance
maintenance

Launch by FHWA in
summer 2020. Provide
EdX Promote use
access through TPF

and promote use.

WebinarSeries || || || |

Launched in May
Bi-Monthly Series 2020. Continue bi- Continue bi-monthly | | Continue bi-monthly
monthly

First one in July 2020.

Mini Series Offer as needed




Training Programs

Target Setting

Other???

Phase 1

Initiate at July bi-
monthly webinar.

Additional 4 webinars

in July & August

Phase 2

Phase 3

First video training could
be part of the TC3
communication series

Pilot a video training
on how to produce a
heatmap

InPersonTrainings || || || |

Executive Series

TPM Managers Series

Data Series

Other???

Develop ideas

Design, develop, and
implement first
training

Market and promote

Develop ideas

Develop ideas

Design, develop, and
implement first
training

Develop ideas

Design, develop, and
implement first
training

Market and promote

SME Working Growps || |||

Safety



Phase 1 Phase 2 Phase 3

Training Programs i

Asset Management
(coordinate with TAM
subcommittee)

Pilot concept of a SME

working group

System Performance
(coordinate with system
perf subcommittee)

Organizational Mgt
(coordinate with org mgt
subcommittee)

Risk Mgt (coordinate
with risk mgt
subcommittee)

BootCamps || || |

Pilot 1/2 day data Developin
. . coordination with TC3l|| Market and promote
visualization boot camp

course

Generate ideas for
Other??? additional boot camps
after pilot completion

Certification Programs || || ||

Develop a plan for
Individual how certifications
would be administered

Implement after more
TPM Basics TC3 trainings are Market and promote
available




Phase 1 Phase 2 Phase 3

Training Programs | | |

TPM Mid-Level

TPM Advanced-
Level

Advanced Analytics

Advanced
Communications &
Visualization

Develop a plan for
Organization how certifications
would be administered

Explore adapting the
TPM Assessment TPM CMM developed

w/CMM Framework by FHWA for org
certification

OtherResources || || || |

. Draft developed and
Regional Workshop Toolb F,) ) Promote use
ready for review. Pilot




