Meeting Notes
AASHTO CPBM Organizational Management (OM) Subcommittee and 
TRB Workforce Development & Organizational Excellence Committee (AJE15)
November 16, 2021 | 11:00 a.m. - 12:30 p.m. (Central)


Welcome and Introductions (5 min.) – Deanna Belden, Charlie Purcell and Victoria Beale.
 Others attending - Gary Vansuch, Nigel Blampied, Nelson Hoffman, David Putz, Lori Richter, Craig Crick and Stacey Huston.

FHWA Updates (10 min.) – Nelson Hoffman
· Infrastructure bill implementation is the focus; the agency is starting to gear up for this.
· EdX project will end on Dec 31 but will be seeking an extension.  Currently only allows one course at a time but might relax this if the contract is not extended.

OM Items (30 min.)
· Activity Updates
· Activity 1, Process Improvement – Gary Vansuch, Colorado DOT
· Activity 1 - tomorrow is Webinar Wednesday.  First of all we have The Transportation Lean Forum efforts; which is a future panel for DOTs through the US and one across the border north from Ontario, panel discuss stuff.  Later in the day will be the TPM Webinar.  
· After the Webinar we will be doing some additional planning and will be inviting folks in to meet for next steps on various items. 
· Activity 2, Non-system performance measure – Deanna Belden, MnDOT
· Last month we discussed that the TRB AJE 10 committee was putting together a proposal for a domestic scan titled, Leading Practices for Implementing an Organizational Mission that Supports Societal Goals (see attached).  
· 

· We thought our committee would be a good candidate to sponsor this research and are committed to doing so.
· Agencies have been challenged to identify direct actions that influences improvements on public safety and equity. 
· The PIARC TC 1.1 Workshop on Innovation and the Innovating Organization November 23. If you have not yet registered for that workshop, please do so as soon as possible so that we know who will be attending. On November 23 from 12:30 – 17:30 Paris time (6:30 am – 11:30 am Eastern standard time) You can register here: Register here [newsletter.oonops.net]

· Joint AASHTO CPBM/TPM Pooled Fund Quarterly Meeting December 2
Please join your peers for the next Joint AASHTO CPBM/TPM Pooled Fund Quarterly Meeting, scheduled for December 2, 2021 from 2:00 - 4:00 PM EST. The feature topic is Performance Management - Moving to New Measures. We will also provide an Infrastructure Investment and Jobs Act (IIJA) update at this meeting. Register: https://bit.ly/30xnwh2

· Activity 3, Supporting the Agency Capability Building (ACB) Portal – Charlie Purcell, Iowa DOT
· Progress has been made on moving forward with formation of the panel.  
· Formal invites have been sent to those that have submitted to be members.

· CPBM Action Planning Update:
· As a reminder we talked about an action plan for our committee.  Each AASHTO committee has been asked to develop a series of general activities in support of the AASHTO Strategic plan.  
· We submitted our ideas to the AASHTO Committee on Performance Based Management leadership group. 
· The ideas we came up with included:
· Through the Transportation Lean Interchange, provide resources and guidance on best practices in employee empowerment and Lean continuous improvement.
· Support and promote the dissemination and application of the Agency Capability Building (ACB) Guide and web portal.
· Continue our collaboration with TRB Workforce Development & Organizational Excellence Committee (AJE15).
· Supporting the NCHRP domestic scan project proposal titled, "Leading Practices for Implementing an Organizational Mission that Supports Societal Goals".
· Support and promote the activities of the Transportation Lean Forum to help member agencies strengthen their process improvement capabilities.
· Regularly include feature presentations in subcommittee meetings that highlight noteworthy practices related to organizational management.
AJE15 Items (30 min.) – Victoria Beale
· Victoria shared the Triennial Strategic Plan and the group discussed and provided feedback on the outlook, and also the goal focus area. 
· Victoria will gather the comments and will follow up at a future meeting. 
Other Business / Open Discussion (10 min.) – All 
· Tomorrow at 2pm Eastern, TBM Webinar #9, focused on Organizational Management and Measures.  Featured speakers will include:
· Daniel Fodera  – Enterprise management at FHWA
· Professor Mark Fagan (Harvard) – latest thinking about organizational management and enhancing public value creation
· Charlie Purcell – Iowa DOT’s business planning initiative
· Gary Vansuch – Using Lean to improve results and meet customer needs
· https://www.tpm-portal.com/events/tpm-webinar-9/

· Joint AASHTO CPBM/TPM Pooled Fund Quarterly Meeting
· Please join your peers for the next Joint AASHTO CPBM/TPM Pooled Fund Quarterly Meeting, scheduled for December 2, 2021 from 2:00 - 4:00 PM EST. The feature topic is Performance Management - Moving to New Measures. We will also provide an Infrastructure Investment and Jobs Act (IIJA) update at this meeting. Register: https://bit.ly/30xnwh2 

Wrap-up (5 min.) – Deanna Belden
· Action items
· Registration links for tomorrows Webinar and next week’s innovation workshop and the information about the Domestic Scan proposal will be sent out via email.
· Upcoming meetings / events
· Next OM AJE 15 meeting is December 21, 2021 from 11:00 a.m.-12:30 p.m. Central.
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AASHTO is now soliciting proposals for the US Domestic Scan Program (NCHRP Panel 20-68A).

Selected scan topics will be investigated by one of three ways: (type 1) site visits to three to six locations for approximately a two week period or less, by webinar; (type 2) peer exchange; or (type 3) conducted by a group of eight to 12 transportation professionals with expertise in the selected topic area. Proposed topics should meet the following criteria:

· Address an important and timely need for information by transportation agencies;

· Are of interest to a broad national spectrum of people and agencies;

· Are complex and also “hands-on,” meaning they lend themselves particularly well to exploration through on-site visits; and

· Are sufficiently focused that the tour participants are able to investigate and understand key issues in the limited time available on the tour.



Before submitting your proposal it is highly recommended that you read What Makes a Good Scan Topic Proposal http://www.domesticscan.org/what-makes-a-good-scan-topic-proposal



This form is designed to collect the full length of your proposal. Sections requiring essays have unlimited space for you to use. Contact information has some limited text. Click on the highlighted boxes to advance to the area where you need to complete information.



Proposals should be returned no later than date list on NCHRP website.



IMPORTANT NOTE on How to save your document: LastNameFirst Initial, underscore_Organization Acronym _CY2021 Saved Document Name Example:	NgetheP_AASHTO_CY2021

If you have more than one, add a number after first initial: NgetheP1_AASHTO_CY2021



Domestic Scan Proposal Contact Information



Name  Deanna Belden             	Address  395 John Ireland Blvd, St. Paul, MN 55155         



Title    Director of Performance, Risk & Investment Analysis              	E-mail        Deanna.Belden@state.mn.us     





Agency/Member Department

     Minnesota DOT     



AASHTOCommittee 

 Performance-Based Management       




Telephone number  651-366-3734        



Date of submission    

 10/29/2021



☒Please check this box if your proposal has been endorsed or is being requested through an AASHTO Committee. List the AASHTO Committee(s) that endorsed this proposal:  Committee on Performance-Based Management	



Title of Proposed Scan:Leading Practices for Implementing an Organizational Mission that Supports Societal Goals



Problem Statement (What topic is to be examined? What drives the need for the scan? Why now?)

Safety and equity are two broad societal goals in which transportation can be a strong positive contributor.  However, solutions to modern societal issues often transcend organizational boundaries.  Transportation agencies have been increasingly challenged to identify direct actions and influences that can be taken to improve public safety and equity outcomes within their legacy organizational missions.  In the past two years, for example, transportation-related fatalities and serious injury crashes have greatly increased.  In some cases, transportation agencies have observed that nearly a decade of progress has been erased in reducing transportation-related fatalities and serious injuries. Transportation agencies are similarly committed to equity yet are challenged to change an established transportation system to function more equitably.  These are two significant areas where transportation agencies have made commitments most often through organizational vision and mission statements, yet organizations are challenged to define actions that can make significant and measurable progress to better society.

As part of the War Games workshop at the 2021 TRB Annual Meeting, where transportation experts worked together to identify the greatest challenges faced in transportation, a specific theme emerged on how transportation agencies can revisit their organizational missions to create a safer, more equitable society.  This theme was elevated as a research need and problem statement.  The domestic scan program was identified as the best format to share best practices and leading strategies because conversations and interviews that provide organizational and geographic context that will be more meaningful and valuable than a standard research project or synthesis.

As AASHTO develops its new strategic plan to “foster an optimized organization that is strategic, integrated and efficient - built on sound management practices and best technologies” and as TRB initiates its update to the Critical Issues in Transportation report focusing on broad societal goals, this domestic scan is timely in initiating conversations and sharing how transportation can support societal needs in safety and equity.



Scan Scope (What specific subject areas are to be examined? Which cities and states might be visited? Which agencies/organizations (including specific departments or types of staff if applicable)?

The objective of this scan is to examine noteworthy practices and methods to develop and activate organizational missions centered on advancing safety and equity in transportation. The scope of the scan will focus on the implementation for public transportation agencies at any level. For the purposes of this scan, these include (but are not limited to): State DOTs, MPOs, and public transit agencies. To learn best practices from a broader range of agencies for this implementation, the scan will investigate successful practices and methods in addition to transportation agencies across sectors and including private agencies and national committees. Questions that will be explored include: 

How do organizations implement innovative strategies throughout their organization to improve safety and equity?

What specific organizational factors (e.g., organizational structure, mentorship programs) lead to successful organizational mission implementation aimed at advancing societal goals?

What are the risk management approaches that have been successful at improving safety and equity, and what did not work?

How have organizations specifically worked successfully with stakeholders to implement new strategies?

What measures are used to relate the implementation of organizational missions and strategies to societal goals?

What are specific barriers that organizations have faced when it comes to addressing societal needs? How have organizations overcome these challenges? (e.g., rapid pace of change, funding, politics)

What workforce and project equity plans and practices have been implemented successfully? What were not implemented successfully, and why?



Anticipated Scan Results (What key information is to be gained? What information is to be shared after the scan? Who would the audience be for this information?)

A scan of promising practices and methods for advancing a safer, more equitable society will help transportation agency CEOs and leadership understand the role of the transportation sector in creating public value. It will assist in understanding the organizational factors that support and enhance safety and equity. It will describe ways to more effectively use limited resources to make strategic decisions that support societal goals. 

This is information that is currently not available from a post-pandemic perspective.  Organizational structures have changed (e.g., people working from home regularly; increased communication occurring nationally and virtually rather than traveling to meet in person; etc.). There is an emerging need to reevaluate and innovate the way public transportation agencies meet society’s needs, with safety and equity as two of the highest priority topical areas in transportation agencies and in society.  A domestic scan will offer the most appropriate forum for discussion and sharing of ideas for solving difficult public problems that transcend organizational structures, size of agencies, and type of agencies.

The information disseminated through the scan will advance promising practices for supporting safety and equity, assess the likelihood of agencies in reproducing the results within their agencies, and articulate capacity-building opportunities and methods.

While safety and equity are two timely, important and urgent societal issue, the results of this scan may also be applicable to other community priorities, such as reducing GHG emissions, improving sustainability and addressing climate change.b



Benefits Expected (Including potential impacts on current technology or procedures)   This scan will provide decision-makers throughout the industry with strategies, practices and tools to implement organizational vision and mission statements aimed at making progress toward broad issues, such as safety and equity. In doing so, the scan will help transportation agencies move beyond relatively insular missions and visions toward broader, measurable and actionable steps to address the health and priorities of their communities.  Because societal issues and goals are often complex, involving social, political, and financial pressures, enhanced knowledge of what has been successful at peer agencies will be useful for agencies looking to develop their own strategies. Through people-based information gathering, such as peer discussions and interviews with transportation leaders, the scan will identify and summarize current barriers to implementation, support systems, strategic frameworks, performance metrics and plans that industry leaders have used to successfully implement organizational missions. The scan will distill success factors based on the types of leadership and organizational structure of the agency. Using this information, transportation decision-makers at organizations of all sizes will be able to more easily adapt and adopt strategies to meet the specific needs and resources of their individual agencies.
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