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Transportation Performance Management 
Webinar Series

• Our TPM webinar series is held every two 
months, on topics such as communications, 
system performance management, data 
sources, and many more to come!

• Today is the 14th webinar in our bi-monthly 
series

• We welcome ideas for future webinar topics 
and presentations

• Use the webinar chat panel during the 
webinar
– Submit questions for today’s presenters
– Submit ideas for future webinar topics
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Find us on the AASHTO TPM Portal
https://www.tpm-portal.com



Webinar Agenda
2:00 Welcome, Introduction, and Agenda

Christos Xenophontos, Rhode Island DOT.
2:05 AASHTO Introduction and Perspective.

Matt Hardy, AASHTO.
2:10 Introduction to the AASHTO Committee on Performance Based Management (CPBM) 

Subcommittee on Organizational Management (OM). Gary Vansuch, Colorado DOT.
2:20 Leadership Matters: Arizona Management System.

Lisa Pounds, Arizona DOT.
2:40 Missouri DOT: Innovations Challenge.

Kelly Backues, Missouri DOT.
3:00 The Transportation Lean Forum and Lean Everyday Ideas at CDOT.

Gary Vansuch, Colorado DOT.
3:20  Panel Q&A

Moderated by Matt Hardy, AASHTO.
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AASHTO Introduction and 
Perspective
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Matthew H. Hardy, Ph.D.
Program Director for Planning and Performance Management, AASHTO
mhardy@aashto.org

mailto:mhardy@aashto.org
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Organizational 
Management 
Subcommittee of 
AASHTO’s 
Committee on 
Performance-Based 
Management 
(CPBM)



Leadership Matters
Arizona Management System

Lisa Pounds
Office of Continuous Improvement & Employee Engagement

Arizona Department of Transportation
TPM Webinar

November 16, 2022



Arizona 
Management 
System

Leader Behaviors
Leader Standard Work

Gemba Walk

One on One Coaching

Strategic
Plan
Deployment

Scorecard / 
Business Review

Visual Performance
Management

Tiered Huddles

Performance Management

Problem Solving

Structured
Problem Solving

Breakthrough Projects

5S (Electronic and
Physical)

Standard Work





Team Leaders 
Team Members

Senior 
Management 

Front Line 
Supervisors

Role of Leadership

Exec
Model, Lead, Vision

Monitor results and processes
Facilitate system problem solving

‘Do’ and Improve

8-step PDCA

Kaizen

Standardized Work





Our Core Values

Accountability - take responsibility for our actions

Integrity - hold ourselves to the highest ethical and 
professional standards

Respect - Treat everyone with respect and dignity



THE PRINCIPLES OF KAIZEN

PROCESS & RESULTS 
THINKING

TOTAL SYSTEMS 
THINKING

NON-JUDGMENTAL 
/ NON-BLAMING

� Focusing on the process, not just results, will have a greater & 
longer lasting impact

� Making choices based on the benefit to the Agency, not just our 
own unit

� We identify problems with the processes and engage people as 
problem solvers



39,000 +



2023 Focus - “Shareable” Kaizens
Kaizen Marketplace 

Kaizen Marketplace… A place to submit, 
share, and celebrate kaizen!

● Enterprise Wide Process 
Improvements

● Data Points for Shareable Kaizens
● Driving Leader Behavior



Competition Never Hurt Anyone



Funnel Video



Performance 
Management

Leader 
Behavior

Problem 
Solving

ARIZONA MANAGEMENT SYSTEM



Performance Management

Metrics
Huddles 
Business Reviews



Performance Management

• Visual 
Management

• Dash Boards  



Leader Behaviors

Coins are Given to 
Leaders for Exhibiting 
AKA Leader Behaviors



Problem Solving

Everyone 
Everywhere 
Every Day



Problem Solving



Employee Engagement



AKA the ADOT Way

• Lead with RESPECT
• Measure performance – be okay with the RED
• Release the HUMAN potential 

Everyone, Everywhere, Every Day!



Thank You



Missouri Department of 
Transportation

Innovations Challenge



How and When it Began

Ø 2007 Tool and Equipment Challenge
Ø 2012 Expanded the program 
• Productivity 
• Projects

Ø Rebranded as Innovations Challenge



Innovations Challenge 
Categories

Tools and Equipment
Fabricating or modifying tools and pieces of equipment

Productivity
Employees changing processes, materials and products

Projects
Innovative projects driven by management 



Challenge Criteria
Originality – How new is it to MoDOT? 

Safety – How does this improve the safety of our 
employees and the public? 

Internal and External Performances – How much 
does it improve productivity and service to our 
customers and employees? 

Conserving Resources – How much time and money 
does it save? 



Rounds and Timeline

Competition: September – December 

First-Round winners: January

Second-Round Evaluations and 
Showcase Attendees 
Announcement : February 

Showcase: April



First-Round Winners and 
Statewide Evaluations

Ø 144 first-round winners 
Ø $75 per person up to a maximum of $450 

per team
Ø Second-round evaluations
Ø Narrowing the field to the top 60



Challenge Coordinators

Ø Promote the Competition
Ø Collect Submissions

Ø Technical Review Team
Ø Safety Reviews
Ø Choose 18 first-round winners

Ø Determine Showcase Innovations



Showcase Judging
Ø 60 innovations
Ø 6 Judges per category
Ø Judges rank their top 6



Showcase Awards
Ø Productivity – Top 4
Ø Projects – Top 4
Ø Tools and Equipment – Top 4
Ø Director’s Awards for Safety, Service and Stability
Ø Dickson People’s Choice



Showcase Earnings
Ø Category and Director’s Awards winners earn up 

to $425 per person up to a maximum of $1,550 
per team

Ø Showcase category winners also earn from $1,000 
or $10,000 for the district or division budget



Showcase Day!



Showcase Award Luncheon!



MoDOT’s 2018 Showcase

Innovations Showcase 2018 - YouTube

https://www.youtube.com/watch?v=w5TGlOovh68


The most important step… 
Implementation

“A good idea on the floor is worthless unless we put it 
into action.”  Ed Hassinger, MoDOT Deputy Director and 
Chief Engineer



MoDOT’s Weekly News Feature



MoDOT’s Innovation Store!



Program Delivery
Innovations relating to Design, 

Bridge and Roadway construction

Focusing on Implementation

MoDOT’s Performance Management Tool: Tracker
Measuring implemented innovations

Administrative and Support
Innovations that improve processes, 
increase efficiencies and save money



Best practices and showcase event videos, 
visit MoDOT’s Innovations Challenge website at: 

www.modot.org/innovations-challenge

Check out our websites!

http://www.modot.org/innovations-challenge


Check out our websites!
To view videos and descriptions 

of Showcase innovations, 
visit MoDOT’s Showcase Homepage at: 

www.modot.org/innovations-showcase-homepage

http://www.modot.org/innovations-showcase-homepage


MoDOT’s 2022 Showcase

InnovationsRecap2022.mp4 | Powered by Box

https://modot.app.box.com/s/ntyops24z5pwb1wdlatv85js9kpk355f


For more information,
Contact Kelly Backues at: 

Kelly.Backues@modot.mo.gov
Office: (573) 751-5985
Cell: (573) 301-9397

mailto:Kelly.Backues@modot.mo.gov
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The Transportation Lean Forum, and 
Lean Everyday Ideas at CDOT 



Transportation Lean 
Forum (TLF)  



Overview 

1. About CDOT
2. Goals
3. Solution
4. How it works
5. Execution
6. Summary



Colorado Department of Transportation 



Colorado Department of Transportation

People at over 200 
different staffed 

locations, across the 
104,000 square miles 

of Colorado!



Drivers for Improvement and Innovation

EXCELLENCE
We are committed to quality!

We are leaders and problem 
solvers, continuously improving 

our products and services in 
support of our commitment to 
provide the best transportation 

systems for Colorado.



Driver 1



The SMART Government Act requires 
the agencies of the Colorado Executive 
Branch to implement the following:

•Establish and manage a statewide 
performance management system;

• Incorporate Lean continuous 
process improvement to increase 
government efficiency; and 

•Ensure state employees receive 
training on operational excellence.

Driver 2 



Our people 
develop great 
innovations!

 How do we take 
innovations 

developed in one 
place, and spread 
them across CDOT?

Spreading Innovation 



2020 Innovation in the Workplace Award! 

Lean Everyday Ideas 



Goal

Fostering a culture 
of improvement 

where new ideas are 
valued, tested, and 
shared, by engaging 

everyone in 
improving the 

business



The Reasoning
← what management sees

← what frontline 
staff see



 The most 
dangerous phrase 
in the language is, 

"We've always 
done it this way". 
- Admiral Dr. Grace Hopper, computer pioneer who was first 

person to devise the theory of machine-independent 
programming languages, in the 1940’s



Goal

To streamline processes ….

Excise Tax: Before

Excise Tax: 
After

LeanIdeas.CoDOT.gov



Goal

To improve safety….

Use a carrier lift with crane to 
improve safety and increase 
time of installation by not 
requiring employees to lift, 
carry, or hold guardrail. 

LeanIdeas.CoDOT.gov



Goal

To stay organized….

Color coded files to save 
time and reduce error

LeanIdeas.CoDOT.gov



Goal

Why is this important?
• Because we’re asking 

employees to do more with 
less in a field that is rapidly 
changing

• Big ideas can only succeed by 
people changing and adapting 
to them, and by making 
changes to how work is done



Solution

May 2013: Project team members, 
seated from left:  Brad Bauer, Mark 
Eike, Roselle Drahushak-Crow, and 
Chris Brewer.  

Standing from left: Kirk Lane, D’Wayne 
Gaymon, Mickey Madalino, Ken 
Martinez, and Guy Norris

LeanIdeas.CoDOT.gov



Solution

“Ideas are happening everyday in the workplace. Our 
challenge is to be receptive to them, recognize them and 
even more important share them across your 
organization. Whether it is across the state or with 
adjoining cubicles these ideas don't always flow well and 
you need to assist the ideas to flourish and grow. Done 
well it is a happier workforce, more efficient workers 
and a stronger organization that resulted from your 
frontline employees ideas.”



How It Works

LeanIdeas.CoDOT.gov



How It Works

Submit Idea Vetting Process Idea Card

Submit Suggestion Vetting Process Connect with Subject 
Matter Expert (SME)



How It Works

Idea Card



How It Works

We have 
358 Idea 
Cards (so 
far)!

Use your phone 
to see them all! 



How It Works

Searching and borrowing ideas is EASY with the searchable database

Search 
by date

Search by 
region

Search by 
keyword

Search by 
category



Execution

Earthwork Tool - Pre-Construction

Check out LEI! 



Execution

Earthwork Tool - Pre-Construction
Sharing Innovation Success 

in Engineering and 
Construction Series

Highlighted in:



Execution

Mower Safety - Maintenance

Improves 
Safety!!

Check out LEI! 



Execution

Recycling Vinyl Banners - All of CDOT 

Check out LEI! 



Execution

Idea Cards – Central Services

Even LEI needs 
improvements!

Check out LEI! 



Summary

We’re working at CDOT to engage everyone to improve our 
business, and we hope we have inspired you to do the 
same! 



Thank you! 

Thank you!

Gary Vansuch
Gary.vansuch@state.co.us

LeanIdeas.CoDOT.gov



Q&A 

LeanIdeas.CoDOT.gov

Check out LEI! 



Q&A
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All TPM Webinars: https://www.tpm-portal.com/event-directory/tpm-webinars/

TPM-Portal.com

Visit TPM-Portal.com to register for future webinars

Please let us know about topics of interest for the 2023 
TPM webinars!
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https://www.tpm-portal.com/event-directory/tpm-webinars/
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