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Transportation Performance Management 
Webinar Series

• Our TPM webinar series is held every two 
months, on topics such as communications, 
system performance management, data 
sources, and many more to come!

• Today is the 17th webinar in our bi-monthly 
series

• We welcome ideas for future webinar topics 
and presentations

• Use the webinar chat panel during the 
webinar
– Submit questions for today’s presenters
– Submit ideas for future webinar topics
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Find us on the AASHTO TPM Portal
https://www.tpm-portal.com



Webinar Agenda
2:00 Welcome, Introduction, and Agenda.

Christos Xenophontos.
2:05 AASHTO Welcome.

Susan Howard, AASHTO.
2:10 FHWA Welcome and Innovation.

Jeffrey Zaharewicz.
2:15 CPBM OM Subcommittee and Topic Introduction.

Gary Vansuch, Colorado DOT.

2:25 Agency Innovations and Improvements.

Gary Vansuch, Colorado DOT.

Lisa Pounds, Arizona DOT.

Patrick Cowley, Utah DOT.

Tara Brown, Oklahoma DOT.

Brian Cowan, Ministry of Transportation of Ontario.
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Webinar Agenda
2:30 Agency Innovations and Improvements.

Shayne Daughenbaugh, Nebraska DOT.

Rachel Wassel, Vermont DOT.

Peter Drivas, Port Authority of New York and New Jersey.

Scott Rollins, Maine DOT.

David Schwartz, Kansas DOT.

Nick Baptista, Idaho DOT.

Ben McCulloch, Texas DOT.

3:20 Presentation Synthesis.

Gary Vansuch, Colorado DOT.

3:25 Wrap Up.

Christos Xenophontos, Rhode Island DOT.
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AASHTO Introduction
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Susan Howard

AASHTO

showard@aashto.org

mailto:showard@aashto.org
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FHWA Introduction
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Jeff Zaharewicz

FHWA

Jeffrey.Zaharewicz@dot.gov

mailto:Jeffrey.Zaharewicz@dot.gov


CDOT Innovations Challenge
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Every year we host the CDOT  Innovation Challenge!

https://sites.google.com/state.co.us/process-improvement/lei-innovation-engagement-services/cdot-innovations-challenge

https://sites.google.com/state.co.us/process-improvement/lei-innovation-engagement-services/cdot-innovations-challenge


CDOT Innovations Challenge
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During the March TLF Webinar, we featured the Plow Blade Installer 
Cart 

https://docs.google.com/presentation/d/1NNs5MH3rSewGlbWR0ShU1lTzWPXHPNX-XxKZgiHAgzM/present?slide=id.g5ad4d43e00_0_10

https://docs.google.com/presentation/d/1NNs5MH3rSewGlbWR0ShU1lTzWPXHPNX-XxKZgiHAgzM/present?slide=id.g5ad4d43e00_0_10


CDOT Innovations Challenge
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This month, the LIDAR-based Viewshed Analysis Innovation 
“CDOT planning and environmental 
staff have the data, programs and skills 
to run viewshed analyses in-house as 
part of Visual Impact Assessments 
(VIAs), but lack a standardized process 
across regions to implement them. 
Viewshed analyses are run using GIS 
software and demonstrate where 
proposed roadway elements will be 
most visible. Our data-driven viewshed 
analysis process has the potential to 
save CDOT thousands of dollars on each 
project, help visually communicate 
impacts to stakeholders and the design 
team, and add to project buy-in early 
in the planning phase.”

https://docs.google.com/presentation/d/1ympT_rA8agpTAI3i2Pb3-qs---VdlrVL/present?slide=id.p1

https://docs.google.com/presentation/d/1ympT_rA8agpTAI3i2Pb3-qs---VdlrVL/present?slide=id.p1


CDOT Employee Housing Initiative
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https://www.codot.gov/news/2022/november/assets/maintenance-readiness-fact-sheet.pdf

https://www.summitdaily.com/news/frisco-and-cdot-break-ground-on-housing-project-expected-to-aid-local-workforce-and-winter-road-crew/

https://www.codot.gov/news/2022/november/assets/maintenance-readiness-fact-sheet.pdf
https://www.summitdaily.com/news/frisco-and-cdot-break-ground-on-housing-project-expected-to-aid-local-workforce-and-winter-road-crew/


CDL Training & 
Learning Guide
Innovator:  Connor Varel,  ADOT Quartzsite Maintenance 

Purpose:  Provide Alternatives for 
Studying for the Commercial Drivers License Test.   

Innovation:  Created visual studying tool for the 
employees to prepare for the Commercial Drivers License 
Test.  The tool has 20 pages of  pictures and instructions 
and has been adopted by other District Maintenance 
Units as another tool for all employees.  



Remote Skid Steer 
Innovator:  Mark Killian, Avondale Maintenance Supervisor

http://www.youtube.com/watch?v=bT6v9KXuJjE


Innovation and Efficiencies Report
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https://www.udot.utah.gov/connect/employee-resources/innovation-station/
https://app.powerbigov.us/view?r=eyJrIjoiNzVkMTRlMzctMTk0My00MDUzLWI5ZDItZDVlNzE5MzIyNGVlIiwidCI6ImFkZjY2ZWIyLWZjY2YtNDE3My1iZjQ0LTNmNzY3MzBhYTg5ZSJ9


Agency Template #2
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Fleet Cost Chargeback Journey
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PROPERTY 
ACQUISITION

RACHEL KILCOIN & 
KARLA SMITH

SPONSOR: TOM WEBER



PAPER HEAVY – printing/copying, assembling 
packets, wet signatures, certified mail, checks 
sent

• PREPARE COVER LETTER AND VOUCHER

• PRINT, SIGN, SCAN

• SEND CERTIFIED MAIL - $4,500 ANNUALLY

• PHOTOCOPY FOR RECORDS

• PROCESS INVOICES INDIVIDUALLY

• AVG TIME: 23 DAYS

• ELIMINATED

• SIGNED ELECTRONICALLY

• SUBMITTED ONLINE, INSTANTLY - $1000 ANNUALLY

• ELIMINATED

• PROCESS BATCH WEEKLY

• AVG TIME: 0.5 DAYS – 98% REDUCTION

BEFORE AFTER



Innovation Steward Network
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★ The Continuous Improvement Unit of 

Vermont's AOT launched an initiative in 

late 2022 called AOT Innovates! to engage 

employees in innovation and continuous 

improvement.

★ To effectively engage AOT employees, we 

aim to establish a network Innovation 

Stewards and establish innovation 

leadership at all levels of the agency.

“A strong front-line-driven CI 
component turned out to be the 

primary difference between successful 
CI initiatives in public-sector 

organizations and those in their 
private-sector counterparts.”

- Alan Robinson and Dean Schroeder, 
Practical Innovation In Government



Innovation Steward Network
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Benefits Include
Networking: Participation provides opportunities 
to connect with colleagues across AOT and build 
professional relationships. 

Resume Building Opportunities: Acting as a 
Steward is professional development experience 
in communications, positive culture building, 
continuous improvement, and innovation. 

Public Service: Serving as a Steward provides 
deeper opportunities to make meaningful 
contributions to the organization that benefit the 
public through cost savings and efficiency gains.

Leveraging a Hybrid Environment
★ Agency wide MS teams channel
★ Weekly calls for participation
★ Exclusive coaching opportunity
★ CI community of practice

Has your agency launched something 
similar? Do you have suggestions or 

feedback? Please reach out!
AOT.CI@vermont.gov



Tolling Revenue Recovery Improvements
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Problem: A large number of tolls and late fees owed by drivers who 
use Port Authority bridges and tunnels went uncollected in 2022. This 
challenge is driven by:

● Transition to all-electronic/cashless tolling
● Limited tools to influence customer behavior
● Constrained policy landscape and complex interagency 

coordination with Metropolitan Transit Authority, NYS Thruway 
Authority

● Data stored across multiple systems with complex ownership

Existing Tools at Our Disposal:
● Standard Toll by Mail process, including support from E-ZPass 

Customer Service Center
● Contracts with a collections agency and law firm to pursue 

payment
● Toll Payer Advocate Office to facilitate settlements and payment 

plans
● NYS DMV Suspension Program (no NJ equivalent)



Tolling Revenue Recovery Improvements
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What changed:

• Data-driven decision-making to identify new 
strategies in the NYS DMV Suspension 
program , and cross-departmental 
coordination in frequent data-driven 
huddles 

• Customer Service Center now allowed to 
refer customers directly to the Toll Payer 
Advocate 

• Mailing campaign to 200K+ Toll by Mail 
customers to encourage enrollment in 
E-ZPass 

• Wrote or revised 40+ internal SOPs and 
created operational library to improve 
knowledge transfer 

Impact:

● 15% increase in average monthly revenue 
recovered from 2021 to 2022.

● Particular success converting NYS DMV 
suspensions into payments.

Lessons Learned:

● Focus on quick wins and adopt a prototyping 
mindset

● Even if your data is imperfect, you can still use it to 
make decisions – just be willing to adjust

● Radical collaboration and transparency can unlock 
the best (most feasible and impactful) ideas



2
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MaineDOT’s Transition to 
Virtual Public Involvement

Problem
The COVID-19 Pandemic prevented the 
ability to hold in-person public meetings.

Needs
Public Meetings are an important part of our 
Project Development (Design) Process to 
share project information and obtain input. 
That process is an integral part of our 
schedule that cannot be removed. 

We needed a method to maintain our 
schedule and meetings while:

● Providing an easy way to get 
information to the public and obtain 
input,

●  Promoting effective dialogue 
between the public and our staff, and

● Removing barriers due to 
connectivity issues. 

2023
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MaineDOT’s Transition to 
Virtual Public Involvement

Solution - On-Demand Virtual Meetings
Meetings show project information such as videos, plans, images, and any other pertinent 
information. Integrated with the Public Involvement Management Application (PIMA) 
developed by IowaDOT. The On-Demand method allows for greater engagement by not 
limiting people with transportation or work conflicts.

Our solution includes:

● Posting meetings for 2 to 3 weeks, allowing for anytime access.
● Allowing commenting and responding through PIMA.
● Promoting via social media.
● Providing short, to-the-point videos and information.
● Making it mobile-friendly.

This has been, and will remain, our preferred method even after the end of the pandemic.

Social Media Ads
Geo-targeted 
Average Cost $200
Average views 60,000
Average reach 20,000

Overall Data
145 Meetings
72 Attendees per meeting
15 Written comments per meeting
75% Favorability

 



Crash Dashboards
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Safety Corridors Website

● Includes a "Story Map" 
● Description of Kansas’ Safety 

Corridor program
● Allows users to access data 

displays of crash trends in the safety 
corridors 
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Footer Text May 22, 2023 31

Level Letting Dashboard



Footer Text May 22, 2023 32

https://docs.google.com/file/d/1JsApBDnz1p7ghzdGitKdQXVWiOWyQwLv/preview


Presentation Synthesis
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Co-sponsored by the Transportation Lean Forum 
(TLF)

TLF started in June 2013!
Mission: To provide a community for 
transportation agencies to share and 
support each other regarding Lean and 
continuous improvement. 
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Find us on the TLF’s “Lean Interchange” website
https://sites.google.com/state.co.us/leaninterchange/home

https://sites.google.com/state.co.us/leaninterchange/home


Transportation Lean Forum (TLF)
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The Lean Interchange website
https://sites.google.com/state.co.us/leaninterchange/home

TLF’s YouTube Channel
https://www.youtube.com/channel/UCDYwf18xEnyVqsmtqY19r3Q

TLF’s LinkedIn Group

www.linkedin.com/groups/12332721/  

Next TLF Webinar:  Wednesday, July 26, 2023

https://sites.google.com/state.co.us/leaninterchange/home
https://www.youtube.com/channel/UCDYwf18xEnyVqsmtqY19r3Q
https://www.linkedin.com/groups/12332721/
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All TPM Webinars: https://www.tpm-portal.com/event-directory/tpm-webinars/

                 TPM-Portal.com

Visit TPM-Portal.com to register for future webinars

Upcoming Webinars:

TPM Webinar 18: July 19, 2023 - FHWA and State DOT 
TPM Roundtable
TPM Webinar 19: September 20, 2023
TPM Webinar 20: November 15, 2023

Let us know topics of interest to you in 2023!
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Webinars Typically 
Begin at 2:00 PM 
Eastern Time

https://www.tpm-portal.com/event-directory/tpm-webinars/

