13:08:12 From Gary Vansuch to Everyone:

Christos mentioned the AASHTO Committee on Performance-Based Management (CPBM); more
information here.

https://www.tpm-portal.com/community/cpbm/

13:17:00 From Gary Vansuch to Everyone:

More about the AASHTO CPBM Organizational Management Subcommittee

https://www.tpm-portal.com/community/cpbm-om/
13:18:43 From Jeff Zaharewicz to Everyone:

https://www.fhwa.dot.gov/innovation/everydaycounts/edc 7/summit.cfm
13:19:55 From Jeff Zaharewicz to Everyone:

My contact information if you have questions about the FHWA programs after this session:
Jeffrey.zaharewicz@dot.gov or innovation@dot.gov
13:23:43 From Gary Vansuch to Everyone:

| mentioned the Transportation Lean Forum (TLF) community of practice; more here:

https://www.tpm-portal.com/community/cpbm-om/
13:26:20 From Jeff Zaharewicz to Everyone:

FHWA and the AASHTO Innovation Initiative have recognized Arizona's culture of innovation with a
State Transportation Innovation Council Excellence Award. Learn more at
https://www.fhwa.dot.gov/innovation/stic/excellence award.cfm
13:26:36 From Gary Vansuch to Everyone:

The Arizona DOT includes terrific information about innovation and improvement in its month
employee newsletter, "The Inside Lane" -- the current issue and prior issues are available here:
https://azdot.gov/about/inside-lane-current-issue
13:28:34 From Gary Vansuch to Everyone:

This is a link to another one of the innovations from ADOT's Mark Kilian:
https://azdot.gov/news/employee-innovation-helps-adot-reopen-freeways-faster-after-pavement-treatment
13:30:44 From Gary Vansuch to Everyone:

FYI, this is the Utah's DOT Innovation Center: https://business.utah.gov/innovation/

13:31:18 From Gary Vansuch to Everyone:

Sorry, actually this is the link to UDOT's Innovation Center:
https://www.udot.utah.gov/connect/employee-resources/innovation-station/
13:35:06 From Gary Vansuch to Everyone:

This is the YouTube link to that terrific innovation that Patrick is discussing about TIM and Drones from
UDOT: https://www.youtube.com/watch?v=cFLATdUpZ8Y
13:36:28 From Gary Vansuch to Everyone:

FYI, this is contact information for the Office of Innovation at the Oklahoma Transportation Cabinet:
https://oklahoma.gov/odot/about/contact-us/office-of-innovation.html
13:47:39 From Gary Vansuch to Everyone:

FYI, you can see Shayne receiving recognition earlier this year from the State of Nebraska's Center of
Operational Excellence! https://nema.nebraska.gov/articles.php?nid=214

FYl, more about continuous improvement at the Vermont Agency of Transportation (AOT):, "AOT
Innovates": https://vtrans.vermont.gov/planning/research/projects/AOTInnovates
13:55:25 From Christos Xenophontos to Everyone:

Earlier | mentioned a survey by an NCHRP project on state DOT innovation programs and practices. If
you have not already responded to it, please do so at:
https://www.surveymonkey.com/r/NCHRPSynthesisTopic54-17 [protect-us.mimecast.com].

14:01:04 From Rachel Wassel to Everyone:

AOT.Cl@vermont.gov we would love to connect with you!

14:01:14 From Shayne Daughenbaugh to Everyone:
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Reacted to "AOT.Cl@vermont.gov w..." with “=
14:10:24 From Jeff Zaharewicz to Everyone:

Thanks for sharing your story, Scott! Next week's issue of our "EDC News" will feature another story
about VPI for tribal and rural engagement. Visit
https://www.fhwa.dot.gov/innovation/everydaycounts/edcnews/ to sign up for our innovation-related
newsletters!

14:14:45 From Scott Rollins (MaineDOT) to Everyone:

Here is a link to a storymap describing our proves in more detail.
https://storymaps.arcgis.com/stories/0ee6761d9b074a37961d301e5d4dc31d
14:14:56 From Scott Rollins (MaineDOT) to Everyone:

process

@Scott Rollins - how do you fulfill the valuable, even essential, need to have Q&A and share Q&A from
other VPI "meeting" participants for a particular issue or project?

14:26:57 From Scott Rollins (MaineDOT) to Everyone:

Each question or comment is answered directly by the Project Manager. People do not see other
guestions or comments, so they instead make their own comment and not pile on someone elses. We do
share comments after the comment period.

14:31:32 From Valerie Jimenez to Everyone:

Great presentations, thank you all for sharing what your agencies have worked and are currently
working on. Kansas Dept. of Transportation is looking to get something similar implemented at our agency
(Process Improvements + Encouraging Innovation), lots of great ideas and suggestions from today that will be
helpful for us as we look to accomplish these similar efforts at KDOT! Thanks all.
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