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Business as UN-Usual 
The 2023 American Association of State Highway & Transportation Officials 
(AASHTO) Committee on Performance-Based Management (CPBM) Peer Exchange 
will focus on how transportation agencies are implementing and sustaining 
performance management in their agencies in light of federal Transportation 
Performance Management (TPM) requirements. The purpose of the peer 
exchange is to provide participants an opportunity to share their experiences with 
Performance Management Form (PMF) reporting, internal and external 
collaboration and coordination, and aligning performance management with 
other agency activities and to discuss related best practices. 

Background and Context 

Agencies have been practicing transportation 
performance management for decades to 
maximize the life and effectiveness of their 
transportation system, enhance safety and 
demonstrate wise stewardship of transportation 
funds. 

Federal Transportation Performance Management 
(TPM) and other related provisions that apply to 
State Departments of Transportation (State DOTs), 
Metropolitan Planning Organizations (MPOs) and 
transit agencies were initiated in the Moving 
Ahead for Progress in the 21st Century Act 
(MAP-21) and reaffirmed in subsequent 
legislation. These requirements have established a 
national focus for transportation with goals and 
measures 

related to safety, asset management, multimodal 
mobility and air quality, and transit. 

As part of the federal requirements, states are 
required to meet biennial reporting requirements 
related to targets and progress. Key TPM 
implementation dates are available on FHWA’s 
website: 
https://www.fhwa.dot.gov/tpm/rule/timeline.pdf. 

Targets are quantitative performance goals expressed 
as a value for a measure, to be achieved within a 
timeline. Four-year targets may be adjusted at the 
mid-point of a Performance Period. 2-year targets 
may not be adjusted. State DOTs are required to 
coordinate with MPOs to ensure consistency to the 
maximum extent practicable. 

https://www.fhwa.dot.gov/tpm/rule/timeline.pdf
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Peer Exchange Overview 

This peer exchange will provide a 
forum for agencies to share and 
discuss TPM implementation 
practices, including PMF reporting, 
coordination and collaboration, and 
alignment of performance 
management with other activities. 
Participants will discuss successes, 
learnings, and the future of TPM. The 
primary goal of this peer exchange is 
to advance the state of the TPM 
practice, particularly by sharing 
lessons learned and identifying 
capacity-building needs. Participants 
will also learn about resources that 
are available to support federal TPM 
reporting. 

Agencies will share how they are they 
are making good investment 
decisions, using technology, getting 
more sophisticated with data, and 
organizing their organizations for 
performance management. The 

elements of good performance 
management will be a focus. 

As part of the workshop, the participating 
agencies will prioritize TPM implementation 
initiatives. supporting entities such as FHWA, 
AASHTO, and TRB. 

The peer exchange is organized around the 
following core activities: 

• Share the critical elements of performance
management, including the best examples of
people, processes, tools, and other resources

• Learn from FHWA and other agencies about
resources and tools for federal TPM
reporting

• Discuss the ingredients for good
performance management practices 

• Develop a vision of what the future will look
like for performance management and 
related activities within state DOTs 

• Prioritize initiatives for future activities for
FHWA, AASHTO, and TRB to undertake
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AASHTO CPBM Peer Exchange Agenda 

Sponsored by the AASHTO and FHWA 

Dates:   Monday, September 11, 2023, 12:00 PM – 5:30 PM 
Tuesday, November 12, 2023, 7:45 AM – Noon 

Location: Denver, CO (@ CDOT Headquarters) 

State DOTs and other public sector agencies will gather at a peer exchange to focus on 
improving transportation performance management in their agencies in light of federal 
requirements and to advance performance management practice. Agencies will share how 
they are coordinating with both internal and external stakeholders for target establishment, 
improving biennial federal reporting, and better integrating TPM and transportation asset 
management (TAM) in their agencies.  

Peer Exchange Purpose: 
• Advance the state of the performance management practice, including sharing lessons

learned about Federal PMF Reporting, internally coordinating for performance
management, and aligning performance management and asset management

• Discuss the ingredients for implementing and sustaining good TPM practices
• Gain knowledge of the resources that are available to support TPM monitoring, advancing,

and building capacity related to consistency determination
• Share the experience of recent TPM implementation, including the best examples of how

agencies are advancing national goals and agency targets through performance-based
planning and programming

• Discuss what the next generation of performance management will look like at state DOTs
and MPOs and prioritize future initiatives for FHWA, AASHTO, and TRB

A G E N D A  
Day 1 – Monday, September 11, 2023 

Introductions  

Noon – 1:00 pm  Lunch available for participants 

1:00 - 1:30 pm  Welcome, Opening Remarks 
Peer Exchange Overview and Objectives 

- FHWA, AASHTO, CPBM Leadership

A. Elements of Good Performance Management

Good performance management is a complex set of related activities. It involves people, 
processes, tools, and financial resources. Agencies will discuss what elements are the most 
important in advancing performance management practice in times of “Business as UN-Usual. 
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1:30 - 2:30 PM Agency 1: Deanna Belden, Minnesota DOT – Emerging Performance 
Measures 
Agency 2: Louis Feagans, Indiana DOT – Using artificial intelligence to drive 
performance 
Agency 3: Alejandra Garcia Acevedo, Colorado DOT – Discretionary grant 
opportunities and performance management 
Agency 4: Rick Scott, Vermont Agency of Transportation – Improving 
resilience to address climate change 

2:30 – 3:00  Large Group Discussion  
3:00 - 3:15 PM Break 

B. Coordinating Across Stakeholders
Having effective performance management requires coordination across planning,
programming, budgeting, and monitoring both internally and externally. This session will focus
on how to improve coordination through a small group exercise.

3:15 - 4:45 PM Small Group Exercise. 

C. Biennial Federal PMF Reporting

Agencies have had several cycles of federal TPM reporting. This session will start with a 
presentation of the basics of TPM reporting, followed by a facilitated discussion of how to 
improve processes. What can be done better on the PMF Form? What resources can help 
states with meeting the requirements? 

4:45 – 5:15 TPM Federal Reporting Basics – Nelson Hoffman FHWA presentation & 
discussion 

5:15 - 5:25              State DOT feedback 

Day 1 Wrap Up 

5:25 – 5:30  Summary of Day 1 Discussion, Ideas to Consider, Overview of Tuesday’s 
Agenda 
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Day 2 – Tuesday, September 12, 2023 

Breakfast and Day 2 Overview 
8:15 - 8:30  Coffee and Conversation 
8:30 – 8:45       Recap Monday’s Agenda and Overview of Tuesday’s Agenda 

D. Aligning Performance Management & Asset Management

TAM is a more mature area of practice in most transportation agencies. Better alignment 
between TAM and TPM programs will bring better performance outcomes for transportation 
customers and ensure these two disciplines are not working at cross-purposes within agencies. 
Participants will be invited to share their understanding, challenges, progress made, and ideas 
for improvements related to TPM and TAM alignment using the fishbowl format. 

8:45 - 9:45 Fishbowl Exercise – Format will be 10 minutes around each of several sub-
themes: 
- Making good investment decisions
- Technology
- Getting more sophisticated with data
- Aligning performance management with other disciplines

9:45 – 10:00 Break

E. Performance Management Vision for the Future

10:00 – 10:30        Pairs exercise with Post-Its

F. How Can We Improve Practice?

The ultimate goal is for agencies to pull all elements together to have a well-aligned 
performance management program that agency stakeholders understand and follow. In the 
first part of this session, the sessions from the peer exchange will be used to break into small 
groups to develop ideas for how practice can improve in a transportation agency. Each group 
will present their ideas, followed by a large group brainstorming on how to advance practices. 

10:30 - 11:00 Small group ideas generation 
11:00 - 11:30 Group Report Outs 

11:30 – 11:45        Prioritization exercise 

A prioritization exercise will be conducted on which ideas should be advanced for AASHTO and 
FHWA consideration. Use World Café approach. 
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Peer Exchange Wrap-Up  

11:45 – Noon  Discussion of Key Issues and Future Activities, Summary of Peer Exchange 
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Additional Resources 
AASHTO Resources 

• AASHTO Committee on Performance-Based Management Website
• Transportation Management Hub
• TPM Portal

FHWA Resources 

• FHWA Transportation Performance Management Website
• FHWA TPM Guidance on PMF Reporting
• FHWA Website – How TPM and Asset Management Work Together

Links to relevant archived TPM Webinar Recordings and Other Materials 

• TPM Webinar #18 - FHWA & State DOT Roundtable
• TPM Webinar #16 - Caltrans’ Performance Management Framework
• TPM Webinar #12 - Target Setting
• TPM Webinar #10 - Resiliency and the IIJA
• TPM Webinar #6 - What’s New? The Future of Transportation Performance

Management
• TPM Webinar #5 - The Intersection of Risk and Performance Management

https://transportation.org/cpbm/
https://www.transportationmanagement.us/
https://www.tpm-portal.com/
https://www.fhwa.dot.gov/tpm/
https://www.fhwa.dot.gov/tpm/guidance/
https://www.fhwa.dot.gov/tpm/resources/working.cfm
https://www.tpm-portal.com/video/tpm-webinar-18/
https://www.tpm-portal.com/video/tpm-webinar-16-caltrans-performance-management-framework/
https://www.tpm-portal.com/video/tpm-webinar-12-target-setting/
https://www.tpm-portal.com/video/tpm-webinar-10-resiliency-and-the-iija/
https://www.tpm-portal.com/video/tpm-webinar-6-whats-new-the-future-of-transportation-performance-management/
https://www.tpm-portal.com/video/tpm-webinar-6-whats-new-the-future-of-transportation-performance-management/
https://www.tpm-portal.com/video/tpm-webinar-5/
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State DOT Participants 
 
Rose Bandrowski 
Intern 
Colorado DOT 
rose.bandrowski@state.co.us 
 
Deanna Belden 
Director of Performance, Risk, & 
Investment Management 
Minnesota DOT 
deanna.belden@state.mn.us 
 
Nathaniel Benton 
Modeling Analyst 
Colorado DOT 
nathaniel.benton@state.co.us 
 
Edgardo Block 
Performance Management Lead 
Connecticut DOT 
edgardo.block@ct.gov 
 
Tara Brown 
Deputy Chief Innovation Officer 
Ohio DOT 
tlbrown@odot.org 
 
Maria Burton-Sunder 
Pavement Management System 
Manager 
Arizona DOT 
mburton-sunder@azdot.gov 
 
Andrew Clark 
Planning Section Chief 
New Jersey Department of 
Transportation 
Andrew.Clark@dot.nj.gov 

Shane Cullin 
Transit Program Planning Manager 
Illinois DOT 
shane.cullen@illinois.gov 
 
Korey Donahoo 
Performance Management Engineer 
Nebraska DOT 
korey.donahoo@nebraska.gov 
 
Gehan Elsayed 
Chief Engineer 
West Virginia DOT 
gehan.m.elsayed@wv.gov 
 
John Engle 
Operations Engineer 
Michigan DOT 
englej1@michigan.gov 
 
Louis Feagans 
Managing Director of System Performance & Transportation 
Policy 
Indiana DOT 
lfeagans@indot.in.gov 
 
Jason Firman 
Manager of Congestion & Reliability 
Michigan DOT 
firmanj@michigan.gov 
 
Neha Galgali 
Project Engineer 
New Jersey DOT 
neha.galgali@dot.nj.gov 
 
 
 

mailto:rose.bandrowski@state.co.us
mailto:deanna.belden@state.mn.us
mailto:nathaniel.benton@state.co.us
mailto:edgardo.block@ct.gov
mailto:tlbrown@odot.org
mailto:mburton-sunder@azdot.gov
mailto:Andrew.Clark@dot.nj.gov
mailto:shane.cullen@illinois.gov
mailto:korey.donahoo@nebraska.gov
mailto:gehan.m.elsayed@wv.gov
mailto:englej1@michigan.gov
mailto:lfeagans@indot.in.gov
mailto:firmanj@michigan.gov
http://neha.galgali@dot.nj.gov
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Alejandra Garcia Acevedo 
Transportation Economist 
Colorado DOT 
alejandra.garciaacevedo@state.co.us 
 
Lance Grace 
Director of Maintenance 
Florida DOT 
lance.grace@dot.state.fl.us 
 
Ryan Greenway 
Assistant Federal Liaison 
California DOT 
Ryan.Greenway@dot.ca.gov 
 
Matt Haubrich 
Transportation Asset Management 
Administrator 
Iowa DOT 
matthew.haubrich@iowadot.us 
 
Meredith Hill 
Deputy Director of Asset 
Management 
Maryland DOT SHA 
mhill8@mdot.maryland.gov 
 
Ryan Huff 
Chief Strategy Officer 
Nebraska DOT 
ryan.huff@nebraska.gov 
 
Jeremy Hunter 
Managing Director 
Indiana DOT 
jhunter@indot.in.gov 
 
 

Valerie Jimenez 
Research Analyst 
Kansas DOT 
valerie.jimenez1@ks.gov 
 
Mike Johnson 
State Asset Management Engineer 
California DOT 
michael.b.johnson@dot.ca.gov 
 
William Johnson 
Performance & Asset Management Branch Manager 
Colorado DOT DTD 
will.johnson@dot.state.co.us 
 
Jamie Joy 
Fellow 
Colorado DOT 
jamie.joy@state.co.us 
 
Katherine Keith 
Deputy Commissioner 
Alaska DOT&PF 
katherine.keith@alaska.gov 
 
Brian Kelly 
New York State DOT 
Regional Director, Region 6 
brian.kelly@dot.ny.gov 
 
Jacob Kershner 
Performance Program Manager 
Colorado DOT 
jacob.kershner@state.co.us 
 
 
 
 

mailto:alejandra.garciaacevedo@state.co.us
mailto:lance.grace@dot.state.fl.us
mailto:Ryan.Greenway@dot.ca.gov
mailto:matthew.haubrich@iowadot.us
mailto:mhill8@mdot.maryland.gov
mailto:ryan.huff@nebraska.gov
mailto:jhunter@indot.in.gov
mailto:valerie.jimenez1@ks.gov
mailto:michael.b.johnson@dot.ca.gov
mailto:will.johnson@dot.state.co.us
mailto:jamie.joy@state.co.us
mailto:katherine.keith@alaska.gov
mailto:brian.kelly@dot.ny.gov
mailto:jacob.kershner@state.co.us
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Lauren Kirgis 
Asst Multimodal Transportation 
Planner 
Denver Regional Council of 
Governments 
lkirgis@drcog.org 
 
Jason Lacombe 
Assistant Data Collections & 
Management Systems Engineer 
Administrator 
Louisiana DOTD 
jason.lacombe@la.gov 
 
Vanessa Lamoreaux 
Senior Director 
Kansas DOT 
vanessa.lamoreaux@ks.gov 
 
Nathan Lee 
Director of Technology & Innovation 
Utah DOT 
nlee@utah.gov 
 
Subrat Mahapatra 
Director, Asset Management Office 
Maryland DOT SHA 
smahapatra@mdot.maryland.gov 
 
Karen Miller 
Organizational Performance Specialist 
Missouri DOT 
karen.miller@modot.mo.gov 
 
William Morgan 
Planning & Systems Section Chief 
Illinois DOT 
william.morgan@illinois.gov 

Elizabeth Osgood 
Enterprise Programs Section Director 
Texas DOT 
elizabeth.osgood@txdot.gov 
 
James Padilla 
Performance Management Lead, Strategic Planning Division 
Texas DOT 
jim.padilla@txdot.gov 
 
Denise Peralta 
Capital Program and Investments Division Director 
New Mexico DOT 
denise.peralta@dot.nm.gov 
 
James Poorbaugh 
Pavement Management Systems Engineer 
Mississippi DOT 
jpoorbaugh@mdot.ms.gov 
 
David Putz 
Survey & Measurement Advisor 
Iowa DOT 
david.putz@iowadot.us 
 
Dana Reiding 
Manager, Forecasting & Trends Office 
Florida DOT 
dana.reiding@dot.state.fl.us 
 
Hayley Roehrig 
Performance Measures Program Manager 
Oregon DOT 
hayley.roehrig@odot.oregon.gov 
 
 
 
 

http://lkirgis@drcog.org
mailto:jason.lacombe@la.gov
mailto:vanessa.lamoreaux@ks.gov
mailto:nlee@utah.gov
mailto:smahapatra@mdot.maryland.gov
mailto:karen.miller@modot.mo.gov
mailto:william.morgan@illinois.gov
mailto:elizabeth.osgood@txdot.gov
mailto:jim.padilla@txdot.gov
mailto:denise.peralta@dot.nm.gov
mailto:jpoorbaugh@mdot.ms.gov
mailto:david.putz@iowadot.us
mailto:dana.reiding@dot.state.fl.us
mailto:hayley.roehrig@odot.oregon.gov
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Alvan-Bidal Sanchez 
Program Manager 
Denver Regional Council of 
Governments 
asanchez@drcog.org 
 
Rick Scott 
Manager, Data Management Section 
Vermont Agency of Transportation 
rick.scott@vermont.gov 
 
Joni Seymour 
Chief Innovation Officer 
Oklahoma DOT 
jseymour@oktransportation.org 
 
Dawn Sholmire 
Statewide Planning Engineer 
Louisiana DOTD 
dawn.sholmire@la.gov 
 
Al Simon 
Construction Data Analytics Specialist 
Louisiana DOTD 
alfonzo_simon@yahoo.com 
 
Jack Smith 
Assistant Planning/Asset 
Management Engineer 
North Dakota DOT 
jasmith@nd.gov 
 
Trisha Stefanski 
Asset Management Program Office 
Director 
Minnesota DOT 
trisha.stefanski@state.mn.us 
 

Virginia Stubella 
TMP Manager 
New Mexico DOT 
virginia.stubella@dot.nm.gov 
 
Kelly Travelbee 
Performance Management 
Michigan DOT 
travelbeek@michigan.gov 
 
Michael Vanderhoof 
Bureau Chief of Planning 
Illinois DOT 
michael.vanderhoof@illinois.gov 
 
Gary Vansuch 
Director of Process Improvement 
Colorado DOT 
gary.vansuch@state.co.us 
 
Jean Wallace 
Deputy Commissioner & Chief Engineer 
Minnesota DOT 
jean.wallace@state.mn.us 
 
Mark Wooster 
Performance Analysis Division Head 
Nevada DOT 
rwooster@dot.nv.gov 
 
Christos Xenophontos 
Assistant Director for Administrative Services 
Rhode Island DOT 
christos.xenophontos@dot.ri.gov 
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mailto:gary.vansuch@state.co.us
mailto:jean.wallace@state.mn.us
mailto:rwooster@dot.nv.gov
mailto:christos.xenophontos@dot.ri.gov
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Mshadoni Smith-Jackson  
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m.smithjackson@dot.gov 
 
AASHTO Participants 
 
Susan Howard 
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Relations 
AASHTO 
showard@aashto.org 
 
Anna McLaughlin 
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Setting the Context 

Topic 1. Biennial Reporting Cycle for PM2 and PM3 Through the Performance Management 
Form (PMF) 

Question 1. My agency has experienced staff with a good understanding of the PMF requirements.  
Summary of results. In the poll responses, 14 of 31 respondents agreed or strongly agreed that their agency 
has experienced staff with a good understanding of the PMF requirements, whereas 6 strongly disagreed. 
Another 7 respondents were neutral on this topic and 4 indicated that this topic was not applicable, or they 
did not know. 

Question 2. My agency used the PMF Input Fields documents (posted on the FHWA TPM website early in 
2022). 
Summary of results. In the poll responses, 13 of 33 respondents agreed or strongly agreed that their agency 
used the PMF Input Fields Documents, whereas 1 strongly disagreed. Another 2 respondents were neutral on 
this topic and 12 indicated that this topic was not applicable, or they did not know. 

Question 3. My agency understood what was required to report in the PMF. 
Summary of results. In the poll responses, 27 of 35 respondents agreed or strongly agreed that their agency 
understood what was required to report in the PMF, whereas 1 strongly disagreed. Another 2 respondents 
were neutral on this topic and 6 indicated that this topic was not applicable, or they did not know. 

Question 4. My agency did not experience difficulty using the PMF system to report.  
Summary of results. In the poll responses, 11 of 31 respondents agreed or strongly agreed that their agency 
did not experience difficulty using the PMF system to report, whereas 5 disagreed. Another 2 respondents 
were neutral on this topic and 13 indicated that this topic was not applicable, or they did not know. 

Question 5. What can FHWA or State DOTs do to further improve PMF reporting? 
Summary of 17 open-ended responses: 

• More dialogue with local office
• Improve the coordination with HPMS and PM2
• Provide monthly updates to your program specialists in the office
• Succession planning
• Longer entry time (more than 30 days)
• Coordination with PM2/3
• Provide virtual training session
• Improve HPMS
• Form is clunky with lots of unnecessary repetition. Text fields are too narrow the the needed

information
• Earlier data, especially for CMAQ Emissions
• Understanding that if a system is in good repair, it does not require a higher goal
• Enough historical data to come to a consensus
• FHWA to ensure that state DOTs document to coordination with MPOs
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• More communication
• Converting state metric to NHPP metric
• Update state data on the TPM website sooner
• User friendliness; clear definition of things

Question 6. What are your biggest challenges related to PMF reporting? 
Summary of 12 open-ended responses: 

• Buy-in from stakeholders
• Calculating the LOTTR and TTTR metrics
• Short entry time, especially if there are data issues. It’s not feasible to coordinate new targets

with MPOs in 30 days
• Dealing with our state FHWA division
• State reported results don’t reflect actual conditions on locally owned NHS
• The actual PMF work takes longer than expected even when State DOT is prepared. Questions

are more difficult to give good answers to given the role of federal measures
• Keeping leaders in the know of responses to why targets weren’t met while not having to get in

the weeds
• State and federal measures are vastly different
• Intolerance of declining performance even with strong validating data/extenuating

circumstances
• Lagging data – ACS hasn’t been available in time to use for Non-SOV
• Enough historical data to come to a consensus
• Questions should be more straightforward in language

Question 7. What additional tools or resources would be most helpful to understand the PMF reporting 
process? 
Summary of 10 open-ended responses: 

• Keep doing the webinars offered during the last 2 reporting cycles
• Q&A session
• Make clear how much text is expected for the open-ended questions. I’ve heard of some very

short answers being accepted. Which would be much easier
• Webinars
• Fix HPMS issues to streamline reporting
• Dedicated webpage where past webinar recordings are available
• Data released prior to September 1 so we can ensure everything matches and have those issues

work out prior to PMF entry
• Keep doing Office Hours
• Guidebook on how state DOTs collect pavement condition on locally owned NHS for MPOs
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Topic 2. Coordination and Collaboration 

Question 1. My agency has a documented process for performance management.  
Summary of results. In the poll responses, 17 of 30 respondents agreed or strongly agreed that their agency 
has a documented process for performance management, whereas 3 disagreed. Another 8 respondents were 
neutral on this topic and 2 indicated that this topic was not applicable, or they did not know. 

Question 2. We have an agency-wide policy on TPM target-setting across measure areas – safety, pavement, 
bridge, reliability, freight, and CMAQ (if applicable).  
Summary of results. In the poll responses, 5 of 24 respondents agreed or strongly agreed that their agency 
has a documented process for performance management, whereas 7 disagreed or strongly disagreed. Another 
3 respondents were neutral on this topic and 3 indicated that this topic was not applicable, or they did not 
know. 

Question 3. My state’s performance management process has been documented and agreed upon by MPOs, 
State DOT, and public transportation operator(s). 
Summary of results. In the poll responses, 19 of 26 respondents agreed or strongly agreed that their agency 
has a documented process for performance management, whereas 3 disagreed or strongly disagreed. Another 
2 respondents were neutral on this topic and 1 indicated that this topic was not applicable, or they did not 
know. 
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Topic 2. Coordination and Collaboration 

Question 1. My agency has a documented process for performance management.  
Summary of results. In the poll responses, 17 of 30 respondents agreed or strongly agreed that their agency 
has a documented process for performance management, whereas 3 disagreed. Another 8 respondents were 
neutral on this topic and 2 indicated that this topic was not applicable, or they did not know. 

Question 2. We have an agency-wide policy on TPM target-setting across measure areas – safety, pavement, 
bridge, reliability, freight, and CMAQ (if applicable).  
Summary of results. In the poll responses, 5 of 24 respondents agreed or strongly agreed that their agency 
has a documented process for performance management, whereas 7 disagreed or strongly disagreed. Another 
3 respondents were neutral on this topic and 3 indicated that this topic was not applicable, or they did not 
know. 

Question 3. My state’s performance management process has been documented and agreed upon by MPOs, 
State DOT, and public transportation operator(s). 
Summary of results. In the poll responses, 19 of 26 respondents agreed or strongly agreed that their agency 
has a documented process for performance management, whereas 3 disagreed or strongly disagreed. Another 
2 respondents were neutral on this topic and 1 indicated that this topic was not applicable, or they did not 
know. 
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Topic 3. Alignment Between Transportation Performance Management (TPM) and Asset 
Management (TAM) 

Question 1. My state manages performance and asset management in an integrated approach. 
Summary of 19 Yes/No responses. In the poll responses, 13 of 19 respondents indicated that their state 
manages performance and asset management in an integrated approaches and 6 indicated that their state 
does not manage these activities in an integrated way. 

Question 2. If you responded “Yes,” how is it done in your state? 
Summary of 11 open-ended responses: 

• Two disciplines work together in tandem with lots of coordination
• Pulling data from our TAMP process to fulfill TPM requirements
• TAMP includes TPM information and documents how they align
• Coordination efforts internally
• They are in the same division, which eases coordination
• While targets are determined at the executive level, the overall process is informed and

monitored by the agency’s TAM committee members, which includes members from each of
the performance areas

• Connection through the SLTRP
• No. The TPM measures do not perfectly align with how we prioritize investments. We use

similar, but different, measures to prioritize TAM investments
• This is the concepts in the TAMP being put into action to manage a certain performance level
• The FHWA considers the best evidence of (TAMP) implementation is a demonstration that the

State DOT funding allocations are reasonably consistent with the investment strategies.
Measures demonstrate

• Create legacy knowledge

Question 3. If you responded “No,” why is it not done in your state? 
Summary of 4 open-ended responses: 

• They are addressed on separate parallel paths
• PM2 is done at the state level using in-house created PMS (in Excel)
• Too new, still learning about the process
• It’s majorly because my country is a developing nation, which needs a lot of improvement in

the transportation sector

Question 4. What linkages do you see between performance and asset management (conceptual, data, 
reporting, regulations, etc.)? 
Summary of 10 open-ended responses: 

• They go hand in hand as you need goals to target your assets to know where to spend resources 
wisely

• AM is one of many PM areas. They all support PBPP processes
• Performance defines the condition you wish your assets to be in. Asset management is how you 

get there
• Asset management relies on performance management to show progress toward SOGR
• Asset management requires good performance management in order to be effective
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non-obvious PM1 and PM2 metrics 

• They have started to become established practice started
• It could help to fund projects at lowest life cycle cost
• Reporting to external stakeholders about the progress toward SOGR and future projections

based on legislative funding
• Asset management and performance are inextricably linked, especially if used to communicate

system needs if we are to reach our SGR goals, show we are using funds wisely with impact
• Create a combined program with both asset management and performance management for

better coordination as well as enforcement/authority to dictate to the districts

Question 5. How would you integrate performance and asset management? 
Summary of 9 open-ended responses: 

• Mature agencies have an organizational approach to staffing and resources
• Rename “target” to be “expected outcome,” and then establish longer-term targets based on

SGR and transportation outcomes
• They need to be put together in one office. All the asset managers and the performance

managers
• I would reorganize my department to create a division in planning that pulled staff together for

better collaboration
• Since not all asset management is performance management, may or may not need total

integration. Needs close coordination
• Increase funding so that we can plan to improve the system, not just manage the slow decline

of the system… data driven target setting demonstrates improvement
• Having them in the same division (bureau, department, group, etc.) helps with the overlap and

the needed coordination
• Integrated TAM and TPM teams within the agency to better facilitate communication and

enforcement to the districts
• Good base data and understandable dashboards

Question 6. What tools or resources would be most helpful to understand the benefits of and approach to 
integration of performance management/asset management? 
Summary of 9 open-ended responses: 

• More peer exchanges
• Funding and best practices for dashboard development
• Good raw data, a system to process, and an agency to carry out the recommendations
• Best practices shared in webinars like this
• Improved internal software for HPMS submittal
• There are a number of NCHRP reports, TAM/TPM assessments, and guides out there that are

very good. Showing implementation successes, webinars, peer exchanges
• Dedicated software system for cross-asset allocations to determine longer term funding and

conditions (20, 40-year, etc.)
• More info on how other states are structured, including a description of activities by division,

plus other committees stood up in support
• This meeting and others like it! State FHWA offices have SMEs in asset management that can

provide guidance and federal resources. Seeking out and discussing this topic with MPOs and
larger cities
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Question 7. What are the next steps for incorporating resilience into TPM and TAM? 
Summary of 10 open-ended responses: 

• Define resiliency and measurement development
• The ability to reliably quantify risk mitigation measures in terms of current dollars and future

savings to the department
• Tell us how we should measure resilience
• Additional dedicated and sustainable funding for resilience
• Resilience is based on known risks. If risks are addressed in TAM and TPM, then it is just a

matter of taking it one step further and addressing the risk
• Better integrate long-term outcomes
• Formalizing the rules (CFR) across performance areas
• Define measurable resilience outcomes
• Need to understand what we are trying to achieve with resilience and develop appropriate

measures of success
• Assess resilience needs
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