AASHTO Committee on Performance-Based Management (CPBM) 2023 Annual Meeting

Implementing the Agency Capability
Building Framework to Activate
Organizational Change

September 12, 2023

@ spy pond partners, lic



ACB Framework

Change Forces Needs Strategies

Aligning Skills Organizational
Management

Technology
Advancement

... Attracting &

Retaining Workforce
Management

Legislation,
Regulation &
Funding

] Agility &
Resilience

Workforce
Evolution

Knowledge

8 Management
olio

Technology
Adoption

B shift in DOT
* Role & Focus

Information
? Pa and Data
¥ Management

A

Transparency

' Public : Partnerships

Expectations Operations

@ Focus




Implementing ACB Framework to Activate
Organizational Change

Multiple forces create need for shift in organizational capabilities to produce meaningful business results

Change Forces Strategy

« Shift from building

» Innovative contracting Meaningful business

to operating and delivery results:
* Performance and « Leaner business - Safety
accountability focus processes + Mobility
 Disruptive and Organizationa| * Information Organizational « Efficiency
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NCHRP 20-44(40)
- What's In It For

My Agency?

. Get early exposure to the ACB guidance to

ensure it Is relevant and actionable

. Play a role in identifying best practices to

address the most pressing agency needs

. Test drive the guidance through

participation in pilots

. Get access to easy-to-use job aids that can

help the agency use effectives strategies to
address change forces




ACB Portal
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Explore ACB Scenarios!

Read About This Scenario Check Out All the ACB S




ACB Guide Chapters
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Chapter 1. Introduction

Chapter 2. Agency Capability-
Building Framework

Chapter 3. Strategies
Chapter 4. Role-Based Guidance

Chapter 5. Situation-Based
Guidance

Chapter 6. Developing an Agency
Capabilities Building Action Plan

< (il ® a agencycapability.com g th (]

The Guidebook under development through NCHRP Project 20-24(95):
Ensuring Essential Capability for the Future Transportation Agency includes
both a stand-alone online version and modular excerpted content drawn
from the Guidebook that is integrated with the overall framework
components, as well as with the Roles-Based Guidance and Situations-
Based Guidance.

Chapter 1 Chapter 2 Chapter 3

Chapter 4 Chapter 5 Chapter 6

Chapter 1. Introduction

This chapter provides an introduction to the basics of agency
capability-building and to the guidebook.

Sections

1. Introduction
An introduction to Chapter 1 of the ACB Guidebook. Read more...

2. What is an Organizational Capability?
An organizational capability is the means by which an organization brings
together its people and other resources to respond to changes in the business
environment and deliver value to its customers and stakeholders. Read
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2024) DEC. 2024)




Get Involved — Community of
Practice

Meeting 1 (November 14, 2023): Kickoff,
Feedback on existing guide, team’s
recommendations for initial outreach blitz,
peer exchanges

Meeting 2 (Early 2024): Develop charter,
provide feedback on peer exchanges
Meeting 3 (April-May 2024): Provide
feedback on pilots

Meeting 4 (July-August 2024): Provide
feedback on the workshop

Meeting 5 (November 2024): Workshop
recap and adjustments needed

Joint Webinars (February-June 2025): Share
draft and final deliverables

For more information or to self-nominate:
[richter@spypondpartners.com
contact@agencycapability.com
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Get Involved - Initial Agency Interviews

* Most critical change forces facing agency N
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- Capability gaps == omm

* Potential strategies

* Venues to build capabilities
= Virtual peer exchanges

= Pilot testing
= In-person workshop
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The Agency Capability Building Web Portal is available today!
Visit the site at: https://www.agencycapability.co

For more information or to self-nominate:
Irichter@spypondpartners.com
contact@agencycapability.com
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NCHRP 20-44(40): Implementing the Agency Capability Building Framework to Activate Organizational Change

Discussion
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