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NCHRP 20-44(40)  
- What’s In It For 

My Agency?

1. Get early exposure to the ACB guidance to 
ensure it is relevant and actionable

2. Play a role in identifying best practices to 
address the most pressing agency needs

3. Test drive the guidance through 
participation in pilots

4. Get access to easy-to-use job aids that can 
help the agency use effectives strategies to 
address change forces



ACB Portal

• Shared Practices
• Library
• Tools
• Resources
• Community of 

Practice
• Online Guidebook
• Related Community 

Resources



ACB Guide Chapters

• Chapter 1. Introduction
• Chapter 2. Agency Capability-

Building Framework
• Chapter 3. Strategies
• Chapter 4. Role-Based Guidance
• Chapter 5. Situation-Based 

Guidance
• Chapter 6. Developing an Agency 

Capabilities Building Action Plan



Upcoming 
Stakeholder 

Activities

COMMUNITY OF 
PRACTICE (NOVEMBER 

2023-JUNE 2025)

AGENCY INTERVIEWS 
(DEC. 2023 - FEB. 2024)

PEER EXCHANGES 
(FEB. - APRIL 2024)

PILOTS (APRIL - AUG. 
2024)

WORKSHOPS (OCT. - 
DEC. 2024)



Get Involved – Community of 
Practice
• Meeting 1 (November 14, 2023): Kickoff, 

Feedback on existing guide, team’s 
recommendations for initial outreach blitz, 
peer exchanges

• Meeting 2 (Early 2024): Develop charter, 
provide feedback on peer exchanges

• Meeting 3 (April-May 2024): Provide 
feedback on pilots

• Meeting 4 (July-August 2024): Provide 
feedback on the workshop

• Meeting 5 (November 2024): Workshop 
recap and adjustments needed

• Joint Webinars (February-June 2025): Share 
draft and final deliverables

For more information or to self-nominate: 
lrichter@spypondpartners.com 
contact@agencycapability.com 

mailto:lrichter@spypondpartners.com
mailto:contact@agencycapability.com


Get Involved – Initial Agency Interviews

• Most critical change forces facing agency
• Priority needs
• Capability gaps
• Potential strategies
• Venues to build capabilities

⁃ Virtual peer exchanges
⁃ Pilot testing 
⁃ In-person workshop

For more information or to self-nominate: 
lrichter@spypondpartners.com 
contact@agencycapability.com 

mailto:lrichter@spypondpartners.com
mailto:contact@agencycapability.com


Discussion

NCHRP 20-44(40): Implementing the Agency Capability Building Framework to Activate Organizational Change



Thank You
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