Change Forces Needs Strategies

e e
B =08
7
This online platform allows practitioners to easily 09,
access the tools and work products developed qmlﬂ g
through NCHRP Project 20-24(95)A: Ensuring Essential ) = Join
Capability for the Future Transportation Agency. e * 2
: : o—| =~

NCHRP Project 20-44(40): Implementing the Agency i, | |
Capability Building Framework to Activate o -
Organizational Change is promoting dissemination and OO%\

use of the ACB products, delivering pilots, case studies,
and a workshop to demonstrate its use, and continuing
to build the resource base over time.

The Agency Capability Building Web Portal is available today!
Visit the site at: https://www.agencycapability.com

The Agency Capability Building Portal (ACB Portal) provides an integrated set of
guidance and tools including:
 Library — A repository of capability building research and other documents
« Agency Examples — A curated set of actual agency products (e.g. onboarding
materials, policy documents)
« Job Descriptions — A directory of sample job descriptions and listings from peer
agencies to strengthen human capital within your agency
« Events — A calendar with information on relevant events for practitioners

Get Involved

Submit a Resource

The ACB Portal includes a library of relevant research, practice examples, a calendar of upcoming events, job
descriptions, and tools to help agencies build capabilities. Enhance this content and help your peers by submitting
a resource: https://www.agencycapability.com/submit-a-resource/

Submit a Scenario

The ACB Portal uses scenarios to define specific business challenges and allow users to access relevant guidance
and resources. Help us improve the site by submitting your own scenarios for inclusion on the site:
https://www.agencycapability.com/submit-a-scenario/




