
 

 

TPM Webinar #21: The Intersection of Risk, Resilience, and 
Performance Management 
 
Agenda 
March 20, 2024 – 2:00-3:30 PM Eastern 
 
2:00 PM   Introduction. Jean Wallace, Minnesota DOT. 

2:05 PM  FHWA Perspective. Mshadoni Smith-Jackson, FHWA. 

2:10 PM  AASHTO Risk and Resilience Manual. Anna McLaughlin, AASHTO. 

2:20 PM  Resilience Improvement Plans (RIPs) and Outcomes: Lessons Learned. 

- Stakeholder Engagement. Michael Simmons, Nevada DOT.  
- Equity. Stephanie Johnson, Delaware DOT. 
- Interdependencies. Sandy Hertz, Maryland DOT. 

2:40 PM Risk Community of Practice and Agency Risk Management. Monica Aleman-
Smoot, Texas DOT. 

3:00 PM Enterprise Risk Management (ERM) and Performance Outcomes. Jake 
Granholm, Minnesota DOT. 

3:20 PM Panel Q&A. 

3:25 PM  Wrap-Up. Jean Wallace, Minnesota DOT. 

 
 
 
 


