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Transportation Performance
Management Webinar Series

• Today is the 26th webinar in our bimonthly 
series.

• Webinars are held every two months, on 
topics such as communications, data, and 
other performance management topics. 

• We welcome ideas for future webinar topics 
and presentations

• Use the webinar chat panel during the 
webinar
• Submit questions for today’s presenters
• Submit ideas for future webinar topics
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Find us on the AASHTO TPM Portal
https://www.tpm-portal.com



Webinar Objectives
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• Examining the crucial role of storytelling in improving 
transportation performance management 

• Emphasizing how effective collaboration and clear communication 
can transform traditional performance management practices into 
engaging conversations and shared experiences

• Feature case studies on creating compelling narratives that align 
goals while fostering a culture of openness and continuous 
improvement
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Webinar Agenda
2:00 Welcome, Overview, and Agenda
 Christos Xenophontos, CPBM Chair and Rhode Island Department of Transportation

2:05 AASHTO Perspective
 Anna McLaughlin, AASHTO

2:10 Centering Safety: From IIJA to Reauthorization
Garrett Eucalitto, Commissioner of the Connecticut Department of Transportation and 2025 AASHTO 
President

 

2:25 Part I: Performance Management Lessons from National STIP Research 
 Ken White, Cambridge Systematics and Mike Landvik, Garver
 Part II: Implementing Enhanced STIP Processes in Texas
 Casey Wells, Texas Department of Transportation

2:55 Panelist Discussion and Wrap Up
 Hyun-A Park, Spy Pond Partners
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Presenter Notes
Presentation Notes





AASHTO Perspective
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Anna McLaughlin, AASHTO Program Director for 
Transportation Program Management



Centering Safety: The Power of 
Storytelling in Performance 

Management
Garrett T. Eucalitto, Commissioner

Connecticut Department of Transportation



Our Safety Challenge

• In 2023, 40,990 lives 
lost from traffic 
crashes 

• A continuing public 
health crisis 

• Safety must be more 
than just a stated 
priority 



Centering Safety: A Comprehensive Approach



The Challenge: From Data to Action

• Data alone doesn't inspire action

• Need compelling narratives to
• Connect metrics to real lives

• Build support for safety initiatives

• Create behavior change



Tell the Story of Safer Communities
• Understand 

community values

• Engage residents in 
the safety 
conversation

• Show real impacts 
of countermeasures



Tell the Story of Safer Road Users

• Address unsafe behaviors 
through compelling narratives

• Use data to identify problems, 
stories to inspire solutions

• Connect technology, 
infrastructure, and human 
behavior



Tell the Story of Worker Safety
• Humanize 

transportation workers

• Remember "Slow 
Down, Move Over” is 
more than a slogan

• Connect work zone 
safety to community 
impacts



Principles of Effective Safety Storytelling

• Center human experiences

• Use data as supporting 
evidence, not the main 
focus

• Appeal to community 
values and priorities

• Show, don't just tell

• Make it relevant to daily life

New Britain, CT



Safety Storytelling in 
Action:

Highway Signs Spotlight 
Fatal Crashes



Integrate Storytelling into Performance 
Management

• Use metrics to identify what 
stories need telling

• Measure the impact of 
communication efforts

• Create feedback loops between 
data and the narrative



Center Safety Through Better Storytelling

• Start with one story from 
your data

• Collaborate across 
disciplines

• Share successes and lessons 
learned

• Remember the ultimate 
goal: zero deaths



Thank you



STIP Peer Review
Part I: Performance Management Lessons from 

National STIP Research

May 21, 2025
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Connecting you with Texas.

Project Background and Overview
• STIP Management in Texas

- 25 Districts

- 24 MPOs

- Hundreds of partners

• Key Challenges

- Plan Alignment

- Scale and Schedule of Revisions

- Process Consistency 

STIP 
includes:

MPO and 
Rural TIP 
Projects

Tribal TIP
Projects

NEVI 
Projects

Statewide 
District 
Transit
Projects

Transit
Projects

Texas 
Parks and 
Wildlife 
Projects 

Federal 
Public 
Lands

Projects



20

Connecting you with Texas.

Project Goals
• To develop a clear understanding of the STIP Process in peer states, including:

- STIP Production and Development 

- Organizational roles, responsibilities, and relationships 

- STIP data and revision management  

- Consultation with agency planning partners and the public

• Understand role of other capital plans in developing STIPs

• Identify opportunities to apply innovative practices to TxDOT
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Connecting you with Texas.

Key Findings

Diversity of Approach - No two states, STIPs, or processes are 
exactly alike

Plan Alignment – Capital plans, TIPs, MTPs, and more play 
variable roles

Data Management – Strategic approaches to issues like grouping 
can improve STIP management efficiency

Relationships Matter – Partnerships at every level directly inform 
how STIPs are built, managed, and revised
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Connecting you with Texas.

Methodology
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Comprehensive Nationwide Scan

Questionnaire

Interviews

Ongoing Engagement

49 
States

22
States

19
States
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Connecting you with Texas.

Nationwide Scan
• 54 Variables by 10 Categories in 49 States

o State Characteristics

o STIP Status

o STIP Content

o Revision Process

o Financial Planning

o Consultation with Governments

o Public Participation

o Federal Requirements

o Other

Characteristic Min Mean Median Max Texas

Number of 
MPOs 1 9 8 27 24

Urban 
Population 225,850 4,899,159 3,110,153 37,259,490 24,400,697

Total Lane-
Miles 9,854 166,110 165,275 410,934 701,447

NHS Lane-Miles 1,501 14,311 12,577 61,669 72,416

Rural 
Population 98,188 1,256,234 992,859 3,474,661 4,744,808

Urban/Rural 
Ratio 0.5 4.3 2.6 16.4 5.14
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Connecting you with Texas.

Interview & Questionnaire States

Region States*

Mid America (MAASTO) Indiana, Illinois, Michigan, Missouri, Ohio, Wisconsin

Northeastern (NASTO) Connecticut, Delaware, Maryland, New Jersey, 
New York, Pennsylvania

Southeastern (SASHTO) Florida, Georgia, North Carolina, Tennessee

Western (WASHTO) Alaska, Hawaii, Colorado, Oklahoma, Oregon, Washington

*Interviews were conducted with states listed in bold.

Presenter Notes
Presentation Notes
Mention different SCALE of states and how that impacts program delivery—Texas is unique as a state that is growing
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Connecting you with Texas.

Questionnaire
• 26 Questions by 3 Major Topics

o Organizational roles,
responsibilities, and relationships

o Data and revision management

o Consultation with agency planning 
partners and the public

o Respondents from 18 states

Questionnaire Responding States
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Connecting you with Texas.

Of the 18 states who responded:
Projects are initiated by…

DistrictsHQ
Regions 

(MPOs/RPOs)
Always

Sometimes

Never

Rarely

14 TIP first vs. 4 STIP first

11 single TIP vs. 7 regional TIPs

5 can amend or veto projects in TIPs

13 have an MOU with FHWA and FTA

States develop programs by…

Key Takeaway

Diversity of Approach: 
States face similar 
challenges, but develop 
solutions to fit their 
context!

Presenter Notes
Presentation Notes
We asked you all some questions about who INITIATES projects and heard some interesting results!
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Connecting you with Texas.

Most noted challenges:

Of the 18 states who responded:

Alignment with Plans/Programming

Timeline

STIP Platform Limitations

Coordination with Partners

Insufficient Staffing

10

6

5

4

3

<2 Coordinating stakeholders in tight timelines

STIP-TIP development, revision, and systems

Project-level issues with timing and cost

Staffing at DOTs and MPOs

Presenter Notes
Presentation Notes
We also asked you about some notable challenges you face and again heard some interesting results
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Connecting you with Texas.

“Please describe their role in developing your STIP…”
HQ Districts MPOs RPOs

Presenter Notes
Presentation Notes
HQ teams seems to have a coordination and development role focused around the fiscal aspects of the STIP, managing funds and process. 

District folks on the other hand play a key role in reaching planners and engineers on the ground, at MPOs, in municipalities, and understanding the perspectives of the public

MPOs of course also play a key role in public outreach, programming, and process, while RPOs often bring additional local perspective especially in counties and rural areas more removed from urban centers. 



29

Connecting you with Texas.

Interviews | Discussion Topics

Background Process Function Alignment

ManagementCommunicationsQuality ControlState Specifics
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Connecting you with Texas.

30
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approval applies to first 4 years

Duration
Usually 4 years, sometimes longer
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Connecting you with Texas.

Documentation
Variety of Details, Styles

Source: Indiana DOT Draft 2026-30 STIPSource: NCDOT 2024-33 STIP Prologue, p. T-2

Presenter Notes
Presentation Notes
Some STIPs don't breakdown by program
Some states use round numbers
No standard for program categories, etc


https://www.in.gov/indot/files/STIP_2026-2030-draft.pdf
https://connect.ncdot.gov/projects/planning/STIPDocuments1/2024-2033%20STIP%20Prologue.pdf
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Connecting you with Texas.

No projects within MPO boundaries

Only on-system projects in STIP

MPO projects or TIPs 
incorporated by reference

• Sub-allocated Federal $ in summaries
• Locally-let Fed-funded in TIPs only
• Rural locally-let, Fed-funded not listed
• STIPs developed first

STIP-TIP Relationship
Creative methods to manage consistency

Key Takeaway

Plan Alignment: States 
have developed 
variable approaches to 
align their STIPs with 
capital plans, TIPs, and 
more



33

Connecting you with Texas.

Example – Michigan Transportation Program Portal
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Connecting you with Texas.

Data Management
E-STIP Capabilities

Securing 
Approvals

Communicating with 
Other Systems

Running 
Reports

Managing 
Financial 
Information

Presenting 
GIS Info

Preparing 
Revisions

Identifying 
Errors

Coordinating 
Unified 
Revisions
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Connecting you with Texas.

CFR Division Allowance Program 
Administration

Some states don't group at all.

In those that do, certain categories only:

• System Preservation (most common)

• Safety

• Bike/Ped/Trails

Washington State 
DOT groups pavement 
projects as individually-
listed district budgets

Data Management
Grouping

Key Takeaway

Data Management: 
Strategic approaches 
to issues like grouping 
can simplify STIP 
management and 
improve efficiency!
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Connecting you with Texas.

Example – New Jersey DOT e-STIP
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Connecting you with Texas.

• STIP Adoption - well-documented opportunities to involve the public

• Amendments - Incorporation of MPO Public Involvement Process

Educational videosComment online Open houses and public meetings

Stakeholder Involvement
Public Participation
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Connecting you with Texas.

• Most monthly or quarterly

• Special out-of-cycle in some states

• Oregon has bi-weekly amendments

• Hawaii – Bi-annual, plus 2 specials

• Colorado and New York are real-time

- Allows STIP to be living document

- Standardized reporting of revisions

- Improved transparency

Source: New York DOT STIP Webpage

Source: Oregon DOT Amendment Calendar

Review, Amendment, and Approval
Amendment Processes Across the Country

Presenter Notes
Presentation Notes
Alex Kone: MPOs still have to follow their respective TIP and public participation procedures. FHWA Community Planners, not the Division Administrator, signs off on each Amendment (but not Administrative Modification) on the NYSDOT eSTIP.

https://www.dot.ny.gov/programs/stip/stip-project-rpt
https://www.oregon.gov/odot/STIP/Documents/2025%20ODOT%20STIP%20Amendment%20Timelines.pdf
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Connecting you with Texas.

Procedural Agreement or MOU

• Signed by DOT and Feds
• Format Varies
• Publicly Available
• Often included in narrative

Source: Maryland DOT STIP Webpage

Source: Oklahoma DOT STIP 

Stakeholder Involvement
State/FHWA/FTA Agreements

Key Takeaway

Relationship Matter: 
Partnerships at every 
level play a critical role 
in developing, revising, 
maintaining, and 
improving STIP 
management!

Presenter Notes
Presentation Notes
Mention that timeline update for TxDOT will help implement this

https://www.mdot.maryland.gov/OPCP/STIP_Revised_Amendment_Procedures_2014.pdf
https://oklahoma.gov/content/dam/ok/en/odot/stip/2024-2027/2024-2027%20STIP.pdf


STIP Peer Review
Part II: Implementing Enhanced STIP Processes 

in Texas

May 21, 2025
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Connecting you with Texas.

TxDOT Systems Planning Overview
• Internal Process Overview

• STIP Planning in Texas

- Staff Size and Organization

- MPO Coordination

- TIP-STIP Alignment

• STIP Peer Review

- Goals and Objectives

Systems 
Planning

Statewide 
Transportation 
Improvement 

Program (STIP)

Metropolitan 
Planning 
(MPOs)

Statewide 
Planning

Presenter Notes
Presentation Notes
CASEY?
Thanks Casey, now let me introduce Enyu Li to tell you all a bit more about the STIP process in Texas. 
ENYU?
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Connecting you with Texas.

Applying the Lessons Learned

• Considering recommended best practices and innovations from peer states

• Recommendations must be evaluated for application in Texas

• Creating implementation Plan

o Short, medium, long-term tasks

o Most recommendations will involve FHWA/FTA TX Division consultation
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Connecting you with Texas.

Implementation Plan – Short Term

Refine STIP 
Development and 

Review
Revise TIPs/STIP timeline to 
incorporate multiple drafts, 
early federal review  and re-

evaluate length of public 
comment period

Improve Internal 
Coordination 

Better align STIP 
processes and timeline 

with UTP and other plans

Designate district "STIP 
Champions" as point-
person for district STIP 

tasks

Provide Guidance 
to MPOs

Draft STIP handbook for 
districts and MPOs with 
detailed guidance and 

tools including templates 
and checklists
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Connecting you with Texas.

Implementation Plan – Medium Term

Identify STIP 
Process 

Enhancements
Consider potential ways to 
streamline STIP processes 
through simplified project 

listing information, 
incorporating TIPs by 

reference or expanded 
grouping definitions

STIP MOA with 
Federal Partners
Develop an MOA between 

TxDOT, FHWA and FTA 
based on peer state best 
practices describing STIP 
responsibilities, timeline 

and procedures
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Connecting you with Texas.

Implementation Plan – Long Term

Regular Reviews 
and Updates

Create an environment of 
continually feedback from 

districts and MPOs to 
regularly evaluate 

processes and update 
handbook and tools

Build and Foster a 
Community of 

Practice
Look for future 

opportunities to share and 
partner with peer states 

regarding STIP best 
practices through AASHTO, 

TRB and other venues

New e-STIP 
Platform

Develop a new integrated 
e-TIP/e-STIP platform with 

potential 
reporting, mapping and 

other enhanced 
capabilities to reduce 

redundancy and errors
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Connecting you with Texas.

Ongoing Engagement

Workshop at a Regional AASHTO meeting 

Purpose-built gathering (e.g., Pooled Fund)

State spotlight webinars

Working on Programming:
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Connecting you with Texas.

Thank You!
For more information on this project, please contact:

Ken White, PhD
Senior Associate
Cambridge Systematics
kwhite@camsys.com

Michael Landvik
Senior Transportation Planner
Garver
mtlandvik@garverusa.com 

Consulting Team

TxDOT Team
Casey Wells
Systems Planning Section Director
Texas Department of Transportation
casey.wells@txdot.gov 

Enyu Li, PMP
STIP Branch Manager
Texas Department of Transportation
enyu.li@txdot.gov 

For TxDOT STIP 
Questions, Email:

TPP_STIP@txdot.gov

mailto:kwhite@camsys.com
mailto:mtlandvik@garverusa.com
mailto:casey.wells@txdot.gov
mailto:enyu.li@txdot.gov


All webinars available online: 
https://www.tpm-portal.com/event-directory/tpm-webinars/ 

Next Webinar

Wednesday, July 16, 2025 – 2:00 PM EST
Topic: Evaluating Post-Project Outcomes

More to follow!

https://www.tpm-portal.com

https://www.tpm-portal.com/event-directory/tpm-webinars/
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