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Transportation Performance
Management Webinar Series

• Today is the 29th webinar in our 
bimonthly series.

• Webinars are held every two months, on 
topics such as communications, data, 
and other performance management 
topics. 

• We welcome ideas for future webinar 
topics and presentations

• Use the webinar chat during the webinar
• Submit questions for today’s 

presenters
• Submit ideas for future webinar topics
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Find us on the AASHTO TPM Portal
https://www.tpm-portal.com



Webinar Objectives
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• Explore different types of measurements to accurately track 
progress, including outcome-based, output-based, and 
efficiency metrics

• Identify ways to incorporate essential factors like risk 
management, asset management, and financial planning into 
your performance framework

• Highlight strategies for effectively communicating 
performance results to transportation stakeholders and the 
public

• And as always, share lessons learned, ideas, and knowledge!!
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Webinar Agenda
2:00 Welcome, Overview, and Agenda
 Christos Xenophontos, CPBM Chair and Rhode Island Department of Transportation

2:05 FHWA Welcome
 LaToya Johnson, FHWA

2:10 AASHTO Welcome
 Anna McLaughlin, AASHTO

2:15 The People Side of Data, Information, Knowledge Management, and AI
Lorri Economy, Utah Department of Transportation

2:35 Data Governance and AI: Key Takeaways from TxDOT
 Ben McCulloch, Texas Department of Transportation

2:55 Performance Management: Connecting Today’s Data to Tomorrow’s Outcomes
Kerri Woehler and Sreenath Gangula, Washington State Department of Transportation

3:00 Panelist Discussion and Wrap Up
 Hyun-A Park, Spy Pond Partners
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Data Governance and AI: Key Takeaways 
from TxDOT
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Connecting you with Texas

TxDOT Data Governance Goals

Establish a strong data governance and procurement framework.

Ensure high-quality, accurate, and trusted data. 

Standardize data and improve interoperability across systems.

Modernize data tools, infrastructure, and practices.
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Connecting you with Texas

Making Data Available at TxDOT
• TxDOT’s enterprise data platform (EDP) built on Snowflake.

• Includes data from 30+ key systems: financial, project 
development, construction, pavement, consultant contracts, 
crash reports.

- In progress: average annual daily traffic count, bridge, 
traffic management center, utility, and maintenance data.

• Unified datasets help unlock AI capabilities.
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Connecting you with Texas

Agency Challenges

• 25 districts and 32 Divisions 
statewide using a variety of tools or 
purchasing data to meet their needs.

• As legacy systems are replaced there is 
inconsistent quality of data and 
metadata in the new systems. 

• Business rules are not consistently 
applied during data entry.
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Connecting you with Texas

Lack of Data Governance Leads to AI Risks

• Misinformed asset and safety 

prioritization.

• Incorrect predictions for costs and 

schedules.

• Dependence on vendors, no ability to 

audit AI models, lack of transparency.

• Higher risks due to unjustifiable or biased 

decisions.

• Pilot projects failing to scale, low adoption
Image by DALL-E 3
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Connecting you with Texas

Key Takeaway

AI is not a software deployment, 

it is a data maturity program. 
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Connecting you with Texas

Thank you!

Ben McCulloch

Texas Department of Transportation

Strategic Data Scientist

benjamin.mcculloch@txdot.gov   

mailto:benjamin.mcculloch@txdot.gov


Kerri Woehler
Assistant Secretary, Multimodal Development and Delivery

Sreenath Gangula
Assistant Director, Performance Management Office

February 18, 2026; TPM Webinar#29: Linking Performance to Strategy — Advancing 
Performance-Based Planning

Performance Management 
Connecting today’s data to tomorrow’s outcomes



The project aims to make scenario planning
easier to integrate into transportation work.

1. Advance scenario planning as a practical, widely used approach for managing 
uncertainty in transportation decisions.

2. Share transferable examples showing how agencies have integrated scenario planning 
into routine decision-making. 

3. Clarify what agencies need for scenario planning to work in practice.
4. Develop and test practical approaches and resources that fit existing transportation 

workflows.

NCHRP Project 20-44(57)
Implementing Scenario Planning Across 
Transportation Agencies
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https://engage-dewberry.com/transportation-scenario-planning 

https://engage-dewberry.com/transportation-scenario-planning
https://engage-dewberry.com/transportation-scenario-planning
https://engage-dewberry.com/transportation-scenario-planning
https://engage-dewberry.com/transportation-scenario-planning
https://engage-dewberry.com/transportation-scenario-planning
https://engage-dewberry.com/transportation-scenario-planning
https://engage-dewberry.com/transportation-scenario-planning
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Washington’s challenge

The state highway system is in the early stages of critical failure due to 
lack of funding. WSDOT is a national leader in asset management and 
has stretched Preservation as far as possible.

Preserving the existing highway system:

• Is fiscally responsible with billions of dollars at stake
• Is mandated by state law
• Requires significant additional investment to keep up with failing 

assets and begin proactive work 
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Translating vision 
into actionable, 

financially feasible plans

Adequate preservation and maintenance, 
then, balanced investment is $2 in safety 
and efficiency programs for every $1 in 
highway expansion. 

Next step – explore options to connect to 
capital delivery plan, implementation 
of performance-based project evaluation.



A history of belt tightening - pavement
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• 2001-2024: Quarter century of retrospective 
reporting (Gray Notebook) achieved accountability, 
credibility and transparency helping secure several 
funding packages

• 2025 onwards: Forward-looking, 
risk-based storytelling linking funding 
to outcomes.

• Goal: A single, unified narrative on 
the health of the transportation system.

WSDOTs evolving its 
approach to performance



39

Chronic underfunding erodes system health
• Impacts are accumulating in preservation, maintenance, 

safety, ferries, and fish passage.

• Traditional reporting shows what happened but not 
what happens next.

• Without a future-focused view, legislators and the public 
cannot see the consequences of deferred investment.

Our solution: Evolve from performance reporting to 
performance intelligence by connecting today’s data 
to tomorrow’s outcomes.
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Moving towards Performance Intelligence
Stating the facts from the data is performance reporting.

Framing those facts within a meaningful narrative is 
performance journalism, (which often includes the “why”).

Describing where we’re heading based on predictive trends is 
performance forecasting. And (by connecting the dots)…

Explaining why we believe we’re heading there 
is performance intelligence.



How this is different

To strengthen how 
transportation system health 
is communicated, WSDOT is 
evolving from performance 
reporting to performance 
intelligence. 

Uses trends 
and forecasts 

to show 
where the 
system is 
headed.

Connects 
program data 

to system-
level 

outcomes.

Explains risks 
of different 

funding 
choices.

Link system 
conditions to 

what 
customers 
experience.
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Transportation System Health framework
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Consequences of deferred investments
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New data and measures 
for a focused narrative that resonates
• System outcomes

• Unfunded needs

• Cross-program connection

• Predictive indicators

• Risk clarity

• Narratives with purpose
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• Keeps WSDOT accountable, transparent, and forward-looking.

• Strengthens legislative understanding of unfunded needs and 
long-term risks.

• Builds a unified, data-driven narrative for Washington’s multimodal 
transportation future.

• Aligns with Governor Ferguson’s Executive Order 25-06 
by using performance and customer feedback to improve service 
for Washington travelers.

Why this matters
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Emerging themes:

• Shared risk

• Integrated story

• Forward-looking tools

• Consistent messaging

Finding common ground in unfunded needs



Potential implementation challenges

• Mindset shift

• Trust & ownership

• Governance clarity

• System integration

• Risk translation

• Sustained adoption
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Thanks!
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Kerri Woehler 
Assistant Secretary, Multimodal Development and Delivery 
Washington State Department of Transportation
kerri.woehler@wsdot.wa.gov   360.480.1962

Sreenath Gangula
Assistant Director, Performance Management
Washington State Department of Transportation
sreenath.gangula@wsdot.wa.gov   360.705.6888

mailto:kerri.woehler@wsdot.wa.gov
mailto:kerri.woehler@wsdot.wa.gov


All webinars available online: 
https://www.tpm-portal.com/event-directory/tpm-webinars/ 

Next Webinar

TPM Webinar 30
April 15th, 2026 – Topic TBD

More to follow!

https://www.tpm-portal.com

https://www.tpm-portal.com/event-directory/tpm-webinars/
https://www.tpm-portal.com/event-directory/tpm-webinars/
https://www.tpm-portal.com/event-directory/tpm-webinars/
https://www.tpm-portal.com/event-directory/tpm-webinars/
https://www.tpm-portal.com/event-directory/tpm-webinars/
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